AGENDA
UNION COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
Monday, November 6, 2017
7:00 PM
Board Room, First Floor
Union County Government Center
500 North Main Street
Monroe, North Carolina
www.unioncountync.gov
Closed Session - 6:00 P.M.
General Business:
Opening of Meeting
1.

Invocation
Commissioner Jerry Simpson

2.

Pledge of Allegiance

Public Hearing(s)
3.

EDC Incentive Grant - ATI Specialty Materials (Project TiP)
Background: ATI Specialty Materials (Project TiP) is requesting an Economic
Development Incentive Grant in support of an expansion of its facility in Union
County. The “STEP 3” Economic Development Incentive Grant (Grant Factor
of 2.75%) is in an amount not to exceed $302,500 over a five-year period
beginning in FY 2021.
The company, ATI Specialty Materials, is considering an expansion with a
potential value totaling $11,000,000. The project would include investment in a
new building and new manufacturing equipment at its Bakers South facility on
AeroPointe Parkway in Monroe.
Based on the anticipated capital investment, it is proposed that the Board
award a “STEP 3” Economic Development Incentive Grant in an amount not to
exceed $302,500 paid over a five-year period. Payment of this grant as a
“STEP 3” incentive grant is a variance to the Board’s Grant Program, which is
allowed pursuant to Grant Program Guidelines. The value of the incentive grant
will be based upon appraised value each year as appraised by the Union
County Tax Administration office. This grant is based on the company’s
projected total investment of $11,000,000 in equipment, machinery and a
building expansion over the grant period, but not less than $2,000,000. Based
on its projected investment in Union County, the current tax rate and assuming a
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consistent assessed value with no depreciation, the company will pay
estimated ad valorem taxes on the new taxable investment in the amount of
$429,550 over the grant period. Actual tax revenue to the County will be based
on the assessed value of the investment each year by the Union County Tax
Administration Office and will vary each year depending upon the depreciation
schedule and timing of the investments. This grant is also based upon the
company’s hiring of at least 5-10 full-time employees associated with the
investment.
The economic development staff has reviewed the details of this project and
conducted a cost-benefit analysis that shows the total project has a 1.83 to 1.0
ratio over the first 5 years (grant period) of the project and achieving a 3.91to
1.0 ratio over the life of the project.
Financial Impact: The project, if brought to Union County, would have an
economic development incentive grant not to exceed a total of $302,500 but
could generate approximately $429,550 over the (5) five-year grant period.
Actual tax revenue to the County will be based on the assessed value of the
investment each year by the Union County Tax Administration Office and will
vary each year depending upon the depreciation schedule and timing of the
investments. The cost-benefit analysis demonstrates that the project will have
a 1.83 to 1.0 ratio over the first 5 years of the project and achieves a 3.91 to
1.0 ratio over the life of the project.
4.

Action Requested: Conduct Public Hearing
EDC Incentive Grant - Fisher Textiles (Project Canvas)
Background: Fisher Textiles (Project Canvas) is requesting an Economic
Development Incentive Grant in support of an expansion of its facility in Union
County. The “STEP 1” Economic Development Incentive Grant (Grant Factor
of 2.00%) is in an amount not to exceed $90,000 over a five-year period
beginning in FY 2020.
The company, Fisher Textiles, is considering an expansion with a potential
value totaling $4,500,000. The project would include investment in a new
building and process equipment at its Indian Trail facility.
Based on the anticipated capital investment, it is proposed that the Board
award a “STEP 1” Economic Development Incentive Grant in an amount not to
exceed $90,000 paid over a five-year period. The value of the incentive grant
will be based upon appraised value each year as appraised by the Union
County Tax Administration office. This grant is based on the company’s
projected total investment of $4,500,000 in a building expansion and process
equipment over the grant period, but not less than $2,000,000. Based on its
projected investment in Union County, the current tax rate and assuming a
consistent assessed value with no depreciation, the company will pay
estimated ad valorem taxes on the new taxable investment in the amount of
$175,725 over the grant period. Actual tax revenue to the County will be based
on the assessed value of the investment each year by the Union County Tax
Administration Office and will vary each year depending upon the depreciation
schedule and timing of the investments. This grant is also based upon the
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company’s hiring of at least 5-10 full-time employees associated with the
investment.
The economic development staff has reviewed the details of this project and
conducted a cost-benefit analysis that shows the total project has a 2.10 to 1.0
ratio over the first 5 years (grant period) of the project and achieving a 5.44 to
1.0 ratio over the life of the project.
Financial Impact: The project, if brought to Union County, would have an
economic development incentive grant not to exceed a total of $90,000 but
could generate approximately $175,725 over the (5) five-year grant period.
Actual tax revenue to the County will be based on the assessed value of the
investment each year by the Union County Tax Administration Office and will
vary each year depending upon the depreciation schedule and timing of the
investments. The cost-benefit analysis demonstrates that the project will have
a 2.10 to 1.0 ratio over the first 5 years of the project and achieves a 5.44 to
1.0 ratio over the life of the project.
Action Requested: Conduct Public Hearing
Informal Comments
Additions, Deletions, and/or Adoption of Agenda
Consent Agenda
Contracts and Purchase Orders Over $100,000
5.

Community Development Block Grant Subrecipient Agreement: City of
Monroe
Background: The Union County CDBG program has partnered with the
City of Monroe to utilize Entitlement Grant Funds from the Department of
Housing & Urban Development. Entitlement Grant Funds are awarded to
Union County annually and the Board of County Commissioners approves
the projects the funds will go towards. The City of Monroe proposed the
Concord Avenue Sidewalk project as its project submittal to the County in
previous Annual Action Plans and HUD has approved the project as
being eligible for award. The Concord Avenue project consists of
$334,000 in CDBG funds that will be used for the improvement and
construction of sidewalks to improve pedestrian mobility of low and
moderate income residents in Monroe.
Financial Impact: $334,000 of Union County CDBG Grant funds.
ACTION REQUESTED:
Authorize the County Manager to approve the CDBG Subrecipient
Agreement with the City of Monroe.
6. Historic Union County Courthouse: Renovation Project
Background: In 2015 the Union County Board of Commissioners
designated the Historic Union County Courthouse as a museum. Staff
was then directed to begin working towards the reuse and renovation of
the facility. In 2016 the County contracted with a consultant to complete a
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Building Envelope and Structural Analysis Report. The findings of the
report were presented to the Board of Commissioners in the spring of
2017. In the FY 2018 Operating and Capital Budget, the Board of
Commissioners allocated $575,000 to go towards the Phase 1 work
based on the findings of the Building Envelope and Structural Analysis
Report. Phase 1 will include work associated with securing the building
envelope, identifying and repairing structural issues and beginning the
community engagement process that will help develop final reuse
recommendations that will be presented to the Board of Commissioners
Financial Impact: Phase 1/1A (2018) $575,000, as approved by the
County Commissioners within the FY 2018 Operating & Capital Budget
ACTION REQUESTED:
Authorize the County Manager to approve the agreement with Walter,
Robbs, Callahan & Pierce for the Architectural and Engineering services
related to the future Renovation & Reuse of the Historic Courthouse,
pending legal review.
7. Catawba River Water Treatment Plant – Project No. WP003 Raw Water
Reservoir – Change Order 02
Background: The construction contract for the raw water reservoir at the
Catawba River Water Treatment Plant (CRWTP) was awarded to Philips &
Jordan in the amount of $34,502,303 as part of the July 18, 2016 agenda.
The project consists of the construction of a one (1) billion gallon raw
water reservoir, pump station, and appurtenant facilities. While preparing
for the installation of 48-inch raw water piping, the contractor field located
existing piping to validate the point of connection. It was found that the
field located connection point for the 48-inch raw water piping differed
from plan quantities by approximately 320 feet. In addition, UCPW and
LCWSD staff requested the installation of a bypass pumping connection
on the 48-inch raw water piping to permit operation of the water treatment
facility in the event that pumping facilities at the river intake or reservoir
pump station were to be out of service for any reason. Change Order No.
2 also incorporates an extension of the contract time by 30 days for
allowable delays to the project caused by adverse weather conditions
through August 2017.
Financial Impact: Funding is available within the adopted Capital
Improvement Program for this project to support the construction contract
amount of $326,327.07. This is a joint venture project with Lancaster
County Water and Sewer District. The financial impact to Union County is
one-half of the change order amount or $163,163.54.
ACTION REQUESTED:
Authorize the County Manager to approve Change Order No. 2 in the
amount of $326,327.07.
8.

Resolution of Support for NCDOT Freight Grant Application
Background: The United States Department of Transportation has issued
a nationwide solicitation for projects to improve the freight network. The
application deadline is November 2, 2017, but letters of support and
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9.

resolutions may be submitted after this date. This program has $1.5
billion available for projects. The NCDOT, in close coordination with CSX
Railroad, is proposing double-tracking, grade separations, crossing
closures, sidings, and new connections, primarily between Wilmington
and Charlotte. Union County would be the largest beneficiary of projects
and value in the entire state. A map of the specific projects, as well as
grant description, is enclosed. The Charlotte Regional Transportation
Planning Organization (CRTPO) approved a resolution of support at its
October 18, 2017, meeting. The municipalities in Union County have been
asked to develop similar resolutions of support, which will be sent to the
NCDOT for inclusion in the overall application.
Financial Impact: None
ACTION REQUESTED:
Approve resolution of support for NCDOT's Infrastructure for Rebuilding
America (INFRA) grant application.
US Food and Drug Administration (FDA) Retail Program Standards Grant
Application (Calendar Year 2018)
Background: The Association of Food and Drug Officials (AFDO) with
funding provided by the FDA, Office of Regulatory Affairs, Office of
Partnerships makes resources available for completion of projects and
training to enhance conformance with Voluntary National Retail Food
Regulatory Program Standards (Retail Program Standards). The goals of
Retail Program Standards funding are:
1. Support innovative strategies to reduce the occurrence of
foodborne illness risk factors,
2. Promote uniformity and a national Integrated Food Safety System
(IFSS), and
3.

Share successful strategies among jurisdictions at all levels.

Grant application funding categories are listed below. Funding may be
approved in one or more categories.
CATEGORY 1 - SMALL PROJECTS (Completion of Verification Audit
for One Standard: $2,000)
The goals of this project category are to provide funding for jurisdictions
to complete: a self-assessment of all nine Standards, small projects
related to meeting one or more Standards, a verification audit or audits, or
custom projects that increase a jurisdiction’s conformance with the
Standards. We will work on Standard 3 which applies to the utilization of
Hazard Analysis Critical Control Point (HACCP) principles to control risk
factors in our food inspection program. The state is currently working on
incorporating HACCP verification into the Standards for local health
departments. Until then, we will develop a Union County policy for the
verification of the HACCP plans in retail food establishments.
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CATEGORY 2 - MODERATE PROJECTS (Foodborne Risk Factor
Study: $20,000)
The goals for funds in this category are for completion of more ambitious
projects. Completion of a foodborne illness risk factor study meets this
category.
CATEGORY 3 - TRAINING (FDA Regional Retail Food Safety Seminar
Attendance: $3,000)
The goals of this training category are to provide funding for jurisdictions
to send staff to: training to meet the requirements of Standard 2 or FDA
Regional Seminars to maintain FDA Standardization. To maintain current
FDA Training Officer Standardization, attending the yearly FDA Regional
Seminars is required. Those achieving Standardization by FDA are
expected to use the process to standardize other inspectors within their
regulatory agency in a manner that is consistent with mandated regulatory
inspections. The purpose of the FDA standardization process is to
promote uniformity of regulatory retail food inspections. In addition, it is
used to reduce the risk of foodborne illness based on a science-based
interpretation of the Food Code and effective principles to achieve
compliance.
Grant funding received from Category 3 ($3,000) will offset resources
provided by Union County to support required continuing education
training hours for Food, Lodging and Institutions staff.
ACTION REQUESTED:
Authorize the County Manager to submit grant applications and approve
grant contract if awarded, pending legal review.
10. JROTC Patriot Awards
In October 2002, the Union County Board of Commissioners established
the Patriot Award to recognize one outstanding JROTC cadet from each
of the high school programs in Union County. The recipient will be
selected for demonstrating a high degree of patriotism, leadership,
military bearing, scholarship and general excellence. Each high school's
JROTC Senior Instructor selects a cadet to receive the Patriot Award.
Financial Impact: Cost to frame proclamations and medallion engraving is
approximately $200.00.
ACTION REQUESTED:
Adopt proclamations to be awarded at the Veterans Day Ceremony on
November 11, 2017.
11. Increased Federal & State Funding for Public Health
Background: The State has issued a Funding Authorization resulting in an
increase of Public Health funding in the amount of $754.00. Funding was
increased in the Maternal Health, Administration, Family Planning, Child
Health, Loving Support, BCCCP, Wise Woman, Communicable Disease,
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and Immunization program expenditures.
Financial Impact: Additional funding in the amount of $754.00.
ACTION REQUESTED:
Approve Budget Amendment #5 to appropriate Federal and State funding to
Public Health programs.
12. NC 200/Rocky River/Parkwood School Roundabout Funding Contribution
Increase
Background: In early 2017 Union County committed $100,000 to a
NCDOT application for funding to construct a roundabout at the
intersection of NC 200, Rocky River Road, and Parkwood School Road
using Surface Transportation Block Group-Direct Attributable (STBG-DA)
funding from the Charlotte Regional Transportation Planning Organization
(CRTPO). The project did not score high enough to be fully funded but is
eligible to receive $629,000 in remaining funding from this grant program,
with the NCDOT applying for spot safety funding for the remainder of the
$1.8 million project. The cost has increased from the initial $1.4 million
estimate due to a redesign to a larger five-leg roundabout, which will have
a higher capacity. The NCDOT is requesting an increase in funding from
Union County to help the cost/benefit ratio for the spot safety component
of this project's funding. If funding is awarded, this project will likely have
all required funding in 2018. Union County's commitment would not need
to be paid until 2018 or 2019. This would be the first transportation project
utilizing Union County funding.
Financial Impact: $200,000 in Fiscal Year 2018-2019 or 2019-2020.
ACTION REQUESTED:
Approve $100,000 increase in Union County contribution to the NC
200/Rocky River/Parkwood School Roundabout, adopt Capital Project
Ordinance (CPO) #204, and adopt Budget Amendment #7.
13. Consent to a Temporary Easement on County Property Leased to CMC-Union
Background: There is an effort by the City of Monroe to replace a 97-year
old 6-inch water main on Franklin Street which is adjacent to the Hospital
property with a new 8-inch water main. As part of the replacement project
the City of Monroe is requesting a temporary construction easement
which would encroach onto Hospital property for approximately 10 feet for
the majority of the front of the hospital property that is adjacent to Franklin
Street. A copy of the easement and a relevant drawing is attached.
Under section 6.7 of the lease for the Hospital property, Consent of Union
County would be needed for Carolinas HealthCare System to execute this
document. Carolinas HealthCare System is in support of the request
from the City of Monroe.
Financial Impact: None
ACTION REQUESTED:
Consent to Carolinas HealthCare System to execute temporary
construction easement with the City of Monroe.
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14. NC Department of Public Safety- Juvenile Crime Prevention Council (JCPC)
Funding FY 2017-2018
Background: The JCPC is a Board appointed by Commissioners, as
defined by State Statutes. The JCPC provides funding and monitors
community-based alternatives to juvenile incarceration, and provides
funding for substance abuse prevention strategies and programs.
Funding for JCPC programs is generally adopted in the State Budget and
assigned to County programs by a formula grant. Normally, a county
JCPC approves a budget for the upcoming fiscal year, which is then
submitted to the North Carolina Department of Juvenile Justice and
Delinquency Prevention (the DJJ). The attached funding plan was
developed and approved by the JCPC Board and represents the Board's
plan for how the funds will be spent for the 2017-18 fiscal year.
The JCPC Board previously approved $279,001 for County programs
and $15,503 in unallocated funding for the 2017-18 fiscal year, which was
included in the FY 2017-2018 Adopted Budget Ordinance. The revised
Funding Allocation Plan allocates the previous $15,503 in unallocated
funding to the following programs; Shelter Care $9,619, Transforming
Youth $4,205 and JCPC Administration $1,679. The total revised funding
for County programs is $294,504.
The JCPC budget is normally approved as a "pass through" line item in
the County budget, meaning that the amount approved by the State is
received by the County and then used for the JCPC program.
Union County has not approved JCPC programs in line-item detail in the
past; rather, the JCPC Board normally negotiates, approves, and monitors
line item detail within the amount of funds allocated to the program, and
provides a recommended budget to Commissioners.
Financial Impact: General Fund contribution required for FY 2017-2018 is
$1,793 for Shelter Care. This funding is available in the DSS Group
Home’s budget appropriation for FY 2017-2018. The remainder of
County cost associated with the JCPC funding is provided by in-kind
services.
ACTION REQUESTED:
Approve Revised County Funding Allocation Plan for FY 2017-2018 and
adopt Budget Amendment #6.
15. Susan G. Komen Grant FY18-19
Background: For over 13 years, the About Breast Cancer (ABC) Project has
provided breast health services to residents of Union County through the
Union County Division of Public Health. Anson County is also currently
receiving the benefits of this program. Promoting health in the community is
the purpose of The Union County Division of Public Health. The ABC project
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strives to promote breast self-awareness and, to fulfill that objective
education, screening, and diagnostic services are provided. Since the
targeted client base for the ABC project and Public Health services overlaps,
the Union County Division of Public Health serves as a good host for the ABC
project. Gap coverage will also be provided by the ABC project to BCCCP
clients in both Anson, and Union counties; when the full amount of the
screening mammogram is not covered by BCCCP, then the ABC coverage
allows screenings to have no cost for the clients.

The ABC project uses preventative and potentially lifesaving services to
detect breast cancer at an early stage and to educate on the need of
having annual mammograms. The ABC project expects to continue
outreach in Union and Anson counties providing 80 screening
mammograms, 38 BCCCP screenings, 100 diagnostic mammograms, 8
biopsies, 6 surgical consults, 85 ultrasounds, and reaching 125
individuals with education. The program is evaluated by the number of
clients applying, information collected in the application forms and
analyzed in spreadsheets, feedback from events attended and a
comparison of the number of services provided with the projected
number to indicate success of the program, increased awareness,
education, and strengthened continuum of care.
Financial Impact: No financial impact to the County. If the grant is funded
Public Health could be granted with $39,372.46.
ACTION REQUESTED:
Approve Division of Public Health's request to apply for a continuation
grant through Susan G. Komen in an effort to extend a 13-year
relationship with Komen of Charlotte, pending legal review.
16. Resolution Approving Payment
By contract dated November 22, 2016, Union County engaged Parker
Poe Adams & Bernstein, LLP for legal services related to securing a final
interbasin transfer certificate. When it became apparent that the capped
fee for services would be exceeded, staff processed a second
agreement dated September 13, 2017, which authorized additional
funds. The Finance Division has received an invoice from the firm
requesting payment in excess of the original not-to-exceed amount for
work performed prior to approval of the September 13 agreement.
Although the work billed in excess of the original contract amount was
satisfactorily performed, the Union County finance officer appropriately
disapproved payment under the invoice because there was no properly
authorized contract or purchase order at the time the work was performed
which allowed payment for this work under the encumbrance for legal
services. Pursuant to N.C.G.S. 159-28(c), the Board of Commissioners
may approve an invoice that has been disapproved by the finance officer
so long as there is an appropriation in the associated budget or project
ordinance and there is an unencumbered balance that is more than the
amount to be paid under the disapproved invoice. The Board’s adoption
of the Resolution on Consent will accomplish this result.
Financial Impact: None
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ACTION REQUESTED:
Approve Resolution
Minutes
17. Minutes for Approval
Background: Minutes for approval on the Consent Agenda have been
included in the agenda package.
Financial Impact: N/A
ACTION REQUESTED:
Approve minutes as submitted.
Information Only
18. Tax Collector's Departmental Report for September 2017
Background: This report reflects the totals of all tax transactions within the
Tax Collector's office for the month of September 2017 as required by
NCGS 105-350(7).
Financial Impact: None
ACTION REQUESTED:
None - Information Only
19. Budget Transfer Reporting
Background: Per Section XVIII of the adopted FY 2018 Operating and
Capital Budget Ordinance, management reports that the following budget
adjustment was made by the County Manager during October 2017.
CMBA 5: Allocate funding associated with the Library LSTA Grant.
Financial Impact:
ACTION REQUESTED:
Information Only
Old Business
20. 911 Center Update
Background: The Emergency Services Director will provide an update on the 911
Center plan of action outlined during the County Manager's presentation of August
21, 2017.
Financial Impact: None
ACTION REQUESTED:
Receive Presentation
New Business
21. Consideration of Economic Development Incentive Grant Award - ATI Specialty
Materials (Project TiP)
Background: ATI Specialty Materials (Project TiP) is requesting an Economic
Development Incentive Grant in support of an expansion of its facility in Union
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County. The “STEP 3” Economic Development Incentive Grant (Grant Factor of
2.75%) is in an amount not to exceed $302,500 over a five-year period beginning in
FY 2021.
The company, ATI Specialty Materials, is considering an expansion with a potential
value totaling $11,000,000. The project would include investment in a new building
and new manufacturing equipment at its Bakers South facility on AeroPointe Parkway
in Monroe.
Based on the anticipated capital investment, it is proposed that the Board award a
“STEP 3” Economic Development Incentive Grant in an amount not to exceed
$302,500 paid over a five-year period. Payment of this grant as a “STEP 3”
incentive grant is a variance to the Board’s Grant Program, which is allowed pursuant
to Grant Program Guidelines. The value of the incentive grant will be based upon
appraised value each year as appraised by the Union County Tax Administration
office. This grant is based on the company’s projected total investment of
$11,000,000 in equipment, machinery and a building expansion over the grant
period, but not less than $2,000,000. Based on its projected investment in Union
County, the current tax rate and assuming a consistent assessed value with no
depreciation, the company will pay estimated ad valorem taxes on the new taxable
investment in the amount of $429,550 over the grant period. Actual tax revenue to
the County will be based on the assessed value of the investment each year by the
Union County Tax Administration Office and will vary each year depending upon the
depreciation schedule and timing of the investments. This grant is also based upon
the company’s hiring of at least 5-10 full-time employees associated with the
investment.
The economic development staff has reviewed the details of this project and
conducted a cost-benefit analysis that shows the total project has a 1.83 to 1.0 ratio
over the first 5 years (grant period) of the project and achieving a 3.91to 1.0 ratio
over the life of the project.
Financial Impact: The project, if brought to Union County, would have an economic
development incentive grant not to exceed a total of $302,500 but could generate
approximately $429,550 over the (5) five-year grant period. Actual tax revenue to the
County will be based on the assessed value of the investment each year by the
Union County Tax Administration Office and will vary each year depending upon the
depreciation schedule and timing of the investments. The cost-benefit analysis
demonstrates that the project will have a 1.83 to 1.0 ratio over the first 5 years of the
project and achieves a 3.91 to 1.0 ratio over the life of the project.
ACTION REQUESTED:
Approve a "Step 3" Economic Development Incentive Grant for ATI Specialty
Materials (Project TiP) and authorize the County Manager to approve an Incentive
Grant Agreement for ATI Specialty Materials in the amount not to exceed $302,500
paid over a five-year period beginning in FY 2021, pending legal review.
22. Consideration of Economic Development Incentive Grant Award - Fisher Textiles
(Project Canvas)
Background: Fisher Textiles (Project Canvas) is requesting an Economic
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Development Incentive Grant in support of an expansion of its facility in Union
County. The “STEP 1” Economic Development Incentive Grant (Grant Factor of
2.00%) is in an amount not to exceed $90,000 over a five-year period beginning in
FY 2020.
The company, Fisher Textiles, is considering an expansion with a potential value
totaling $4,500,000. The project would include investment in a new building and
process equipment at its Indian Trail facility.
Based on the anticipated capital investment, it is proposed that the Board award a
“STEP 1” Economic Development Incentive Grant in an amount not to exceed
$90,000 paid over a five-year period. The value of the incentive grant will be based
upon appraised value each year as appraised by the Union County Tax
Administration office. This grant is based on the company’s projected total
investment of $4,500,000 in a building expansion and process equipment over the
grant period, but not less than $2,000,000. Based on its projected investment in
Union County, the current tax rate and assuming a consistent assessed value with no
depreciation, the company will pay estimated ad valorem taxes on the new taxable
investment in the amount of $175,725 over the grant period. Actual tax revenue to
the County will be based on the assessed value of the investment each year by the
Union County Tax Administration Office and will vary each year depending upon the
depreciation schedule and timing of the investments. This grant is also based upon
the company’s hiring of at least 5-10 full-time employees associated with the
investment.
The economic development staff has reviewed the details of this project and
conducted a cost-benefit analysis that shows the total project has a 2.10 to 1.0 ratio
over the first 5 years (grant period) of the project and achieving a 5.44 to 1.0 ratio
over the life of the project.
Financial Impact: The project, if brought to Union County, would have an economic
development incentive grant not to exceed a total of $90,000 but could generate
approximately $175,725 over the (5) five-year grant period. Actual tax revenue to the
County will be based on the assessed value of the investment each year by the
Union County Tax Administration Office and will vary each year depending upon the
depreciation schedule and timing of the investments. The cost-benefit analysis
demonstrates that the project will have a 2.10 to 1.0 ratio over the first 5 years of the
project and achieves a 5.44 to 1.0 ratio over the life of the project.
ACTION REQUESTED:
Approve a "Step 1" Economic Development Incentive Grant for Fisher Textiles
(Project Canvas) and authorize the County Manager to approve an Incentive Grant
Agreement for Fisher Textiles in the amount not to exceed $90,000 paid over a fiveyear period beginning in FY 2020, pending legal review.
23. Employee Survey
Background: Commissioner Richard Helms requested that this item be placed on
the agenda.
Staff comments: Funding for the survey was not included in the adopted FY 2018
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Operating and Capital Budget. The process to select the consultant, contract,
conduct the survey and complete the reporting could possibly stretch beyond the
proposed deadline. Staff will bring a timeline to the Board once a consultant is
selected to ensure everyone is in agreement.
Financial Impact: Unknown
ACTION REQUESTED:
Action Requested: Direct staff to conduct an Employee Survey to be completed by
June 30, 2018.
24. Website
Background: Commissioner Helms requested that this item be added to the
agenda.
Staff Comments: Union County does not have the specific in-house expertise to
ensure this is done in a manner that meets the desire of the Board. A consultant may
need to be selected who specializes in this area.
Financial Impact: Unknown
ACTION REQUESTED:
Direct staff to enhance the County website for ease of use.
County Manager's Comments
Commissioners' Comments
Adjournment
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Invocation -

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
TITLE

Commissioner Jerry Simpson
PUBLIC HEARING:
INFORMATION CONTACT
ACTION REQUESTED:

Clerk to the Board

PRESENTATION:
TELEPHONE NUMBERS

Action Requested:
BACKGROUND

Background:
FINANCIAL IMPACT
Financial Impact:
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Public Hearing(s) - 3.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
Clerk to the Board
TITLE
EDC Incentive Grant - ATI Specialty Materials (Project TiP)
PUBLIC HEARING:
Yes
PRESENTATION:
Yes
INFORMATION CONTACT
TELEPHONE NUMBERS
Chris Platé, Executive Director of Economic
(704) 282-5780
Development
ACTION REQUESTED:
Action Requested: Conduct Public Hearing
BACKGROUND
Background: ATI Specialty Materials (Project TiP) is requesting an Economic Development
Incentive Grant in support of an expansion of its facility in Union County. The “STEP 3” Economic
Development Incentive Grant (Grant Factor of 2.75%) is in an amount not to exceed $302,500
over a five-year period beginning in FY 2021.
The company, ATI Specialty Materials, is considering an expansion with a potential value totaling
$11,000,000. The project would include investment in a new building and new manufacturing
equipment at its Bakers South facility on AeroPointe Parkway in Monroe.
Based on the anticipated capital investment, it is proposed that the Board award a “STEP 3”
Economic Development Incentive Grant in an amount not to exceed $302,500 paid over a fiveyear period. Payment of this grant as a “STEP 3” incentive grant is a variance to the Board’s
Grant Program, which is allowed pursuant to Grant Program Guidelines. The value of the
incentive grant will be based upon appraised value each year as appraised by the Union County
Tax Administration office. This grant is based on the company’s projected total investment of
$11,000,000 in equipment, machinery and a building expansion over the grant period, but not less
than $2,000,000. Based on its projected investment in Union County, the current tax rate and
assuming a consistent assessed value with no depreciation, the company will pay estimated ad
valorem taxes on the new taxable investment in the amount of $429,550 over the grant period.
Actual tax revenue to the County will be based on the assessed value of the investment each year
by the Union County Tax Administration Office and will vary each year depending upon the
depreciation schedule and timing of the investments. This grant is also based upon the
company’s hiring of at least 5-10 full-time employees associated with the investment.
The economic development staff has reviewed the details of this project and conducted a cost-
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benefit analysis that shows the total project has a 1.83 to 1.0 ratio over the first 5 years (grant
period) of the project and achieving a 3.91to 1.0 ratio over the life of the project.
FINANCIAL IMPACT
Financial Impact: The project, if brought to Union County, would have an economic development
incentive grant not to exceed a total of $302,500 but could generate approximately $429,550 over
the (5) five-year grant period. Actual tax revenue to the County will be based on the assessed
value of the investment each year by the Union County Tax Administration Office and will vary each
year depending upon the depreciation schedule and timing of the investments. The cost-benefit
analysis demonstrates that the project will have a 1.83 to 1.0 ratio over the first 5 years of the
project and achieves a 3.91 to 1.0 ratio over the life of the project.
ATTACHMENTS:
Description
Public Notice

Type
Cover Memo
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Public Hearing(s) - 4.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
Clerk to the Board
TITLE
EDC Incentive Grant - Fisher Textiles (Project Canvas)
PUBLIC HEARING:
Yes
PRESENTATION:
Yes
INFORMATION CONTACT
TELEPHONE NUMBERS
Chris Platé, Executive Director of Economic
(704) 282-5780
Development
ACTION REQUESTED:
Action Requested: Conduct Public Hearing
BACKGROUND
Background: Fisher Textiles (Project Canvas) is requesting an Economic Development Incentive
Grant in support of an expansion of its facility in Union County. The “STEP 1” Economic
Development Incentive Grant (Grant Factor of 2.00%) is in an amount not to exceed $90,000 over
a five-year period beginning in FY 2020.
The company, Fisher Textiles, is considering an expansion with a potential value totaling
$4,500,000. The project would include investment in a new building and process equipment at its
Indian Trail facility.
Based on the anticipated capital investment, it is proposed that the Board award a “STEP 1”
Economic Development Incentive Grant in an amount not to exceed $90,000 paid over a five-year
period. The value of the incentive grant will be based upon appraised value each year as
appraised by the Union County Tax Administration office. This grant is based on the company’s
projected total investment of $4,500,000 in a building expansion and process equipment over the
grant period, but not less than $2,000,000. Based on its projected investment in Union County,
the current tax rate and assuming a consistent assessed value with no depreciation, the company
will pay estimated ad valorem taxes on the new taxable investment in the amount of $175,725
over the grant period. Actual tax revenue to the County will be based on the assessed value of
the investment each year by the Union County Tax Administration Office and will vary each year
depending upon the depreciation schedule and timing of the investments. This grant is also
based upon the company’s hiring of at least 5-10 full-time employees associated with the
investment.
The economic development staff has reviewed the details of this project and conducted a costbenefit analysis that shows the total project has a 2.10 to 1.0 ratio over the first 5 years (grant
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period) of the project and achieving a 5.44 to 1.0 ratio over the life of the project.

FINANCIAL IMPACT
Financial Impact: The project, if brought to Union County, would have an economic development
incentive grant not to exceed a total of $90,000 but could generate approximately $175,725 over
the (5) five-year grant period. Actual tax revenue to the County will be based on the assessed
value of the investment each year by the Union County Tax Administration Office and will vary each
year depending upon the depreciation schedule and timing of the investments. The cost-benefit
analysis demonstrates that the project will have a 2.10 to 1.0 ratio over the first 5 years of the
project and achieves a 5.44 to 1.0 ratio over the life of the project.
ATTACHMENTS:
Description
Public Notice

Type
Cover Memo
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Contracts and Purchase Orders Over $100,000 - 5.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
Central Administration
TITLE
Community Development Block Grant Subrecipient Agreement: City of Monroe
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Michael James
704-283-3630
Authorize the County Manager to approve the CDBG Subrecipient
ACTION REQUESTED:
Agreement with the City of Monroe.
BACKGROUND
Background: The Union County CDBG program has partnered with the City of Monroe to utilize
Entitlement Grant Funds from the Department of Housing & Urban Development. Entitlement
Grant Funds are awarded to Union County annually and the Board of County Commissioners
approves the projects the funds will go towards. The City of Monroe proposed the Concord
Avenue Sidewalk project as its project submittal to the County in previous Annual Action Plans and
HUD has approved the project as being eligible for award. The Concord Avenue project consists
of $334,000 in CDBG funds that will be used for the improvement and construction of sidewalks
to improve pedestrian mobility of low and moderate income residents in Monroe.
FINANCIAL IMPACT
Financial Impact: $334,000 of Union County CDBG Grant funds.
ATTACHMENTS:
Description
Subrecipient Agreement: City of Monroe

Type
Cover Memo
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sJa"

Procurement Use ONLY: Contract#

CONTRACT/AGREEMENT ROUTING FORM
To be Completed by Department
Note: Incomplete packages will be returned to the departments.
Date Submitted for Routing: 9/12/17

Submitted By: _M_ic_h_a_e_
l J_a_m_e_s_ _ _ _ _ __

# of Copies: _4_ _ __

Party/VendorN ame_C_icy~o_fM_o_n_r_oe_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ ____

Party /Vendor Con tact Person : Teresa Ca mpos- Comm unity Development Coordinator

Contact Email _tc_a_m..c.p_o....:@::._m_o_n_ro_e_n_c._o....:rg' - - - -- - - -- - -

Party/VendorMailingAddress:_3_o_o_w_._c_ro_w_e_II_S_tr_e_et_ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ __ _ _ _ _ __ _ __
City: Monroe

Zip: 28 112

State :_N_c_ __

Department: Central Administration

Contact Phone : 704-282-4526

-------------------

Department Point of Contact: _M_ic_h_a_
e_lJ_a_m_e_s_ _ _ _ _ _ _ _ _ __

Contract Purp ose/D escripti on : Communicy Development Block Grant - Sub-recipient Agreement
Solicitation# :

Budget Code

31 5 4=93) (a - SI.P.30- CJ DD /~ Amount. 33Y 1 ~

IIJ Amounts expend ed or recei ved pu rsuant t o this Agreement wi ll be more than $100,000 .

D Specific Sta rt Date (Note Date) _____________
Type of Con tract: (Select One) IIJ New
D Renewal
D Am endment- Original Contract#__________
Contract is: (Select all applica bl e)
D Sta te Funded
IIJ Federal Fu nded D State Contract D Other
Contract Start Date: (Select One)[jj

Based on Fina l Signatu re OR

Executive Director Signature:

At completion of each signature, package should be returned to Procurement for routing.
PROCUREMENT

0

Start Date for Internal Routing:

9- 13-

11

Notified Depa rtment to enter Sire Age nda Information with Completed pa ckage attached.

0

HUB Certified (If Applicable)

Requested Meeting Date: _ _ _ _ _ _ _ _ __
Date : _ _ _ _ _ _ _ _ _ _ __ _

RISK MANAGEMENT Signed : _________..N
-=-.:~
'-'------------------

Signature confirms that document has been reviewed and approved by the Risk Management leadership .

0

Use Standard Template (Inclu de these coverages : O CGL;

0

Auto ; O w e; 0 Professional; 0 Property; 0 Pollution;O Network Security

0

See Wo rking Copy 0 No Insura nce Requ ired 0 Current CO l on File 0 Insu rance memo sent to Procurement
Notes: _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ __ __ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ __

.:............................ N.A . . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . . . . . . . . . . . ... ... . . .

. . i.N.Fo.RM.ATi.oN .

rE cH ···· s i·g~ -~ d

..... . . ... .................. . . . . .... . . . .... . ... .... ........... .... . ..

6 ·~ -t~ ·:

that document has been reviewed as to technical content and approved by the lnformati n Technology Director.

LEGAL

ACCOUNTS PAYABLE Signed :
W9 Proc s d
BUDGET

Date: __J....\o.o'-f-'lo!.........Lf-'--'------ - YES

0

0

R# _

lQ /Gt / /'}

Signed:
Date:
The Finance Director/ Deputy Finance Director affirm that this has been pre-audited in th'e manner required by
the Local Government Budget and Fiscal Control Act.
0 NO PRE-AUDIT REQUIRED 0 Conditioned upon appropriation

JZl
0
COUNTY MANAGER

....11{_______:4, _,lo

Suffi cie nt fund s available

PO#

I 'Ql.p\L\0

0 Budget Amendment Necessary; Attached O Yes O No

Date : _ _ _ _ _ _ _ _ _ _ ___

Signed: --------------------- - - - - - - - - - - -

Signature confirms that document has been reviewed and its approval recommended by the County Manager.

CLERK

Signed : - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Date: ______________________

Signature confirms that document has been reviewed and seal affixed and/o r signatures witnessed.

Approved By BoaniJ YesO No

Meeting date _ _ _ _ _ _ _ __

Signature(s) Required: 0 Board chairman 0 Cou nty M anager 0 Finance DirectorO Cierk

PROCUREMENT

Signed: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Date to Vendo r _ _ _ _ _ _ _ __

0

Attorney O Information Tech . Director O Other

Date : _ _ _ _ _ _ _ _ _ _ _ __

Date Vendor return t o Procureme nt _ _ _ _ _ _ _ _ __

Rev 10/16
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NORTH CAROLINA
UNION COUNTY

SUBRECIPIENT GRANT AGREEMENT

COMMUNITY DEVELOPMENT BLOCK GRANT
SUBRECIPIENT AGREEMENT
This Subrecipient Grant Agreement (" Agreement") is made and entered into this
_ _ _day of
, 20_ _ by and between Union County, a political subdivision of the
State of North Carolina, organized and existing under the laws of the State of North Carolina
whose address is 500 North Main Street, Monroe, NC 28112, hereinafter referred to as the
(" COUNTY") and the City of Monroe, hereinafter referred to as the " SUBRECIPIENT", whose
address is 300 West Crowell Street Monroe, NC 28112 .
WITNESS THAT:
WHEREAS, the COUNTY has entered into an Agreement to receive funds under the
Community Development Block Grant (CDBG) pursuant to Title I of the Housing and
Community Development Act of 1974, Public Law 93-383 from the US Department of Housing
and Urban Development (hereinafter called "HUD"); and
WHEREAS, the COUNTY has designated the above-named organization as a SUBRECIPIENT
pursuant to HUD rule 24 CFR Part 570, Subpart K which sets forth regulations to implement the
CDBG programs; and
WHEREAS, the COUNTY and the SUBRECIPIENT have entered into this Agreement in order
to provide the SUBRECIPIENT with funding for the purpose of improvements and
construction of new ADA compliant sidewalks. Funding is permissible under 24 CFR Part
570, Subpart K;
Now, THEREFORE, in consideration of the mutual covenants contained herein, the parties
hereto agree as follows:
•A.

DEFINITIONS:

Except to the extent modified or supplemented by this Agreement, any term defined in 24 CFR
Part 570, Subpart K shall have the same meaning when used herein.
l)

Agreement means this agreement, the approved application for CDBG assistance
(including cover letters, maps, schedules, award letters prior and subsequent to this
funding agreement, and others submissions in the approved application), and any
subsequent amendments to this Agreement.

Page 24 of 188

Union County- City of Monroe Subrecipient Agreement
2016 Concord A venue Sidewalk Project
2)

SUBRECIPIENT means the City of Monroe.

3)

Assistance means the funds provided under this Agreement.

4)

Program means the project, including the administration thereof, for which assistance is
being provided under this Agreement.

B.

USE OF CDBG FUNDS:

1)

The SUB RECIPIENT shall perform the projects or tasks related to its allocation of
CDBG funds listed in Section G and according to the schedule and within the budget
outlined in this Agreement.

2)

The SUBRECIPIENT shall propose under this Agreement that which meets CDBG
requirements under 24 CFR Part 570, Subpart K and conform to the County' s
Consolidated Plan, which is the County' s tool to assess the housing and community
development needs and market conditions, to make data-driven, place-based investment
decisions.

C.

DURATION OF THE AGREEMENT:
The COUNTY agrees to provide to the SUBRECIPIENT, Community Development
Block Grant (CDBG) funds under Title I of the Housing and Community Development
Act of 1974 as described in this Agreement. This Agreement will remain in effect for
twelve (12) months from the date of this Agreement, or for as long as funds are made
available.

D.

SCOPE OF SERVICES:
Project funds will be used for SUBRECfPIENT to complete Concord Avenue Sidewalk
Project, which includes improvements and construction of new ADA compliant
sidewalks in with in the City of Monroe.
SUBRECIPIENT will carry out the following tasks/activities

•
•
•

Design and construction of 1,880 linear feet of new sidewalk at Concord Avenue
from Engleside Street to Lomax Street, to create connectivity to existing services.
Provide safer pedestrian corridors and handicapped access.
Benefit to approximately 2,450 low- and moderate- income persons located
within two qualifying census tract/block groups
Improve Public Facilities and Infrastructure with the purpose and intent to
improve the safety and revitalize the Concord A venue corridor through
implementation of pedestrian facilities.
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E.

STAFFING:
The SUBRECIPIENT shall assign the following staff as Key Personnel to the CDBG

l!:ilfll1f ~~~ mn 1 ·171..nl[!l

...

I

....
I

...-

....

I
.

~-

I ITTmt:t

.h1llll'flll[l

General program management, oversight and administration;
Teresa Campo,
Community
maintenance of program records, submittal of progress
Development
reports, grant compliance, and grant liaison.
Coordinator
Sarah McAllister, Civil
Work write-ups; inspections; Supervise Vendors/Contractors
Engineer II
Year 2016 Concord Avenue Sidewalk Project.

30%

20%

EXIDBIT 1

F.

PROJECT SCHEDULE:
Un less amended by a mutuall y written agreement by the SUBRECIPIENT and the
Grantee, SUBRECIPIENT will perform the described tasks in conformance with the
schedule listed in Exhibit 2. Minor adjustments to the project sched ule will not require a
formal contract amendment, provided these adjustments do not extend the term of the
contract.

EXIDBIT2

1. Public Meeting Regarding
Construction Schedule
2. City Submits Environmental
Review
to Cou
3. Funding Agreement Execution
FYI6/FYI7

X

X X
X X
X

5. Infrastructure Prep- Water Lines
6. Request for QualificationsDesign Consultant
Solicitation/Selection

X X
X X
X

8. Public Meeting - Information Sidewalks

X X X
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9. Specifications and Request for
Bids
10. Application for FY18 Funding
to County for Construction
11. Submission of Progress Report

X X
X
X

12. Bid Solicitation and Award
13. Public Meeting Regarding
Construction Schedule
14. Construction
15. Submission of Progress/Final
Report

G.

X X
X X
X X X X
X

X X X

AMOUNT OF ASSISTANCE:
The COUNTY shall make available to the SUBRECIPIENT, Three Hundred ThirtyFour Thousand Dollars ($334,000) pursuant to this agreement. Said funds shall be
disbursed by the COUNTY to the SUBRECIPIENT for performance of the services
described in Section D of this agreement.

H.

BUDGET:
The following is the budget is for funding allocated from the CDBG Year 201§.
allocation, for the SUBRECIPIENT, who will administer the Concord Avenue Sidewalk
Project. Minor adjustments to the use of funds will not require a formal contract
amendment, provided these adjustments do not increase the total funding for contract
activities. The determination of whether a change is minor is at the sole discretion of the
COUNTY or their designee.
EXHIBIT 3

SOURCES
USES

--+

CDBG

City Funds

Total

L
$5 ,000

Environmental
Design & ROW
Acquisitions
Infrastructure
Repair/Replacement

334,000

$5 ,000
$334,000

Construction
$334,000

$5 ,000

$339,000

Total
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I.

OBLIGATIONS OF THE SUBRECIPIENT

1)

SUBRECIPIENT shall comply with all applicable regulations outlined in 24 CFR Part
570 and all applicable lawful requirements of the COUNTY, all applicable requirements
of the GENERAL Statutes of the State of North Carolina and any other applicable
statutes, laws and Executive Orders currently or hereafter in force. ·

2)

SUBRECIPIENT shall assume responsibility for managing the day-to-day operations of
its CDBG program to assure compliance with program requirements outlined in 24 CFR
Park 570, Subpart K, and for taking appropriate action when performance problems arise.
The SUBRECIPIENT shall spend its allocation of CDBG funds under this Agreement on
eligible activities within twelve (12) months from the date ofthis Agreement.

3)

SUBRECIPIENT shall submit a Project Closeout Report to the COUNTY no later than
30 days after the final drawdown request for CDBG funds under this Agreement.

4)

SUBRECIPIENT shall carry out each activity in compliance with all federal laws and
regulations described in 24 CFR Part 570 Subpart K, including the environmental review.

5)

SUBRECIPIENT shall assume all affirmative marketing responsibilities.

6)

SUBRECIPIENT shall be responsible for complying with the provisions of this
Agreement even when SUBRECIPIENT designates a third party or parties to undertake
all or any part of the program. All third parties must be bound in writing to the same
provisions as required in this Agreement and approved in advance by the COUNTY.

7)

SUBRECIPIENT shall comply with all lawful requirements of the COUNTY necessary
to insure that the program is carried out in accordance with the SUBRECIPIENT
Certifications including the certifications of assumption of environmental and labor
standard responsibilities outlined in 24 CFR Part 570.

8)

The assistance provided under this Agreement shall not be used by SUBRECIPIENT to
pay a third party to lobby the COUNTY for funding approval, approval of applications
for additional assistance, or any other approval or concurrence of the COUNTY required
under this Agreement. CDBG funds may be used to pay reasonable fees for bona fide
technical, consultant, managerial or other such services, other than actual solicitations, if
these services are eligible as program costs, and in accordance with Section D: Scope of
Services.
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9)

SUBRECIPIENT shall reimburse the COUNTY for any amount of CDBG funds
determined by the COUNTY to have been improperly expended.

10)

If applicable, SUBRECIPIENT shall abide by the conditions prescribed in 24 CFR Part
570 for the use of CDBG funds by religious organizations.

11)

If applicable, SUBRECIPIENT shall notify the COUNTY in writing of any changes in its
501 (C) 3 tax exempt status throughout the specified period of this Agreement, or any
other change to the nonprofit which alters the organization such that it no longer meets
the definition of SUBRECIPIENT as provided under 24 CFR 570.

J.

RECORDS AND REPORTS

1)

SUBRECIPIENT shall maintain and make available at reasonable times and places alol
records, information and reports necessary to assist the COUNTY in meetings its internal
and federally mandated record keeping and reporting requirements in accordance with 24
CFR 570. Such records and accounts shall include all property, personnel and financial
records the COUNTY and Federal agencies deem necessary to assure a proper accounting
for all CDBG program funds.

2)

SUBRECIPIENT shall provide the COUNTY with information necessary for it to
complete the Consolidated Annual Performance and Evaluation Review report and other
reports required by HUD.

3)

SUBRECIPIENT shall provide to the COUNTY, an annual audit report performed in
compliance with OMC Circular A-133 , due six months after the SUBRECIPIENT yearend.

4)

SUBRECIPIENT shall allow the COUNTY to conduct monitoring and evaluation
activities as determined necessary by the COUNTY and HUD .

5)

SUBRECIPIENT shall keep a fully executed copy of this Agreement and a copy of the
CDBG regulations on file in their place of business at all times.

6)

SUBRECIPIENT shall keep all documents used to determine their status as a
SUBRECIPIENT current and available for inspection by the COUNTY for the duration
of the Agreement.

7)

SUBRECIPIENT agrees to repay, remit or return to the COUNTY any amount of
remaining CDBG funds provided under this Agreement, if the COUNTY determines that
the SUBRECIPIENT does not have the capacity to carry out its CDBG program on
schedule or in a timely manner. The COUNTY shall provide a written documentation of
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its findings to the SUBRECIPIENT ten (10) days prior to the request to remit, return or
repay the CDBG fund s.
8)

SUBRECIPIENT shall provide any duly authorized representative of the COUNTY, the
Department of Housing and Urban Development and the Comptroller General of the
United States, at all reasonable times, access to and the right to inspect, copy, monitor
and examine all of the books, papers, records, and other documents relating to the CDBG
grant and the fulfillment of this Agreement for a period of three years, following the
completion of all closeout procedures respecting CDBG funds , and the final settlement
and conclusion of all issues arising out of the CDBG grant.

9)

SUBRECIPIENT must provide the COUNTY with the SUBRECIPIENT's DUNS
number.

10)

SUBRECIPIENT shall submit quarterly reports to the COUNTY or to the designated
COORDINATING AGENCY by the 15th of each month following the closure of the
quarter for which activity is being reported. The report should cover the preceding three
months' activities and must be forwarded to the COUNTY or the designated
COORDINATING AGENCY, so as to arrive not later than 15 working days after the
completion of the quarter. Failure to submit required reports can result in a delay in
reimbursement payments, reduction in grant awards, and grant termination.

11)

SUBRECIPIENT will submit a final report along with the final request for
reimbursement within 30 days of completion of the project.

K.

PAYMENT:

1)

SUB RECIPIENT shall request reimbursement of the CDBG funds only for eligible
expenditures made or eligible expenses incurred by the SUBRECIPIENT.
All expenditures and expenses shall be incurred in accordance with the provisions of the
Agreement. Payments shall only be made after SUBRECIPIENT has presented
documentation of expenses that meet COUNTY approval. It is expressly understood and
agreed by SUBRECIPIENT that payment by the COUNTY will not exceed the maximum
sum of Three Hundred Thirty-Four Thousand Dollars ($334,000) for all of the
services specified in Section D: Scope of Services. Further, SUBRECIPIENT
understands and agrees that any payment made under this Agreement by the COUNTY is
limited to funds made available under the grant referenced above. The COUNTY shall
make payments upon receipt of a request for check from SUBRECIPIENT,
documentation of expenditures and any other documentation that the COUNTY or its
designee, may require from SUBRECIPIENT. All such documentation is to be in a form
and substance satisfactory to the COUNTY. Payments shall be made only for the

Page 30 of 188

Union County- City of Monroe Subrecipient Agreement
2016 Concord Avenue Sidewalk Project
activities listed in Section D. Check requests for reimbursable expenses will be processed
by the COUNTY for payment not more often than monthly, until all such grant funds
have been expended or until this Agreement has expired, whichever comes first.
2)

SUBRECIPIENT shall provide to the COUNTY, the documentation of expenses as
outlined above, and any other information determined by the COUNTY to be necessary
or appropriate for the proper monitoring of this Agreement.

3)

SUBRECIPIENT
will
at
a
mmtmum
submit
quarterly
Request
for
Reimbursement/Financial Status Reports. Reports are due January 15, April 15, July 15
and October 15. The report should include expenditures for the preceding three months'
activities and must be forwarded to the COUNTY or the designated coordinating agency,
so as to arrive not later than 15 working days after the completion of the quarter. Delays
by the SUBRECIPIENT in making any report to the COUNTY or coordinating agency
required by this Agreement may, at the COUNTY ' s sole discretion result in delays in
payment to SUBRECIPIENT of part or all of SUBRECIPIENT's request for funds. A
delay in making a disbursement by the COUNTY to SUBRECIPIENT does not change
the time required of SUBRECIPIENT to submit reports to the COUNTY or coordinating
agency.

K.

CONFLICT OF INTEREST

1)

No employee, agent, consultant, officer, elected official or appointed official of Union
County who has responsibilities related to the CDBG Program or access to " inside"
information concerning said program shall obtain a financial benefit or interest from any
CDBG Program activity for themselves or those with whom they have family or business
ties during their tenure for one year thereafter.

2)

SUBRECIPIENT shall make a good faith effort to assure that this provision ts not
violated and that any suspected violations are promptly reported to the COUNTY.

L.

DEFAULT

1)

It is expressly agreed and understood that SUBRECIPIENT's designation as a
subrecipient shall become null and void, at the COUNTY' s option, in the event the
Subrecipient fails to meet any one or more of the criteria for subrecipient designation.

2)

The COUNTY shall notify SUBRECIPIENT in writing of any such default under this
Agreement.

3)

SUBRECIPIENT shall have sixty (60) days after receipt of the written notice of default
within which to cure such default.
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4)

SUBRECIPIENT agrees to repay, remit or return to the COUNTY any amount of unspent
CDBG funds provided to the SUBRECIPIENT in the event of a default under the terms
ofthis Agreement.

M.

SUSPENSION OR TERMINATION

1)

The COUNTY may suspend or terminate this Agreement, in whole or in part, if
SUBRECIPIENT materially fails to comply with any term of this Agreement, or with any
of the rules, regulations or provisions referred to herein or announced by HUD.

2)

In the event there is probable cause to believe SUBRECIPIENT is in noncompliance with
any applicable rules or regulations, the COUNTY may withhold said CDBG funds until
such time as SUBRECIPIENT is found to be in compliance by the COUNTY, or is
otherwise determined to be in compliance.

3)

The COUNTY shall advise SUBRECIPIENT in writing what action(s) must be taken for
resumption of payments.

N.

INSURANCE
SUBRECIPIENT's chief fiscal officer or insurer shall provide the COUNTY with a
Certificate of Insurance assuring that all persons handling funds received or disbursed
under this Agreement are covered by fidelity bond, moneys and securities or a crime
policy in an amount consistent with sound fiscal practice and with the coverage necessary
by the COUNTY for its own employees.

0.

LIABILITY OF COUNTY
Work to be performed as provided herein shall be done by the SUBRECIPIENT as an
independent contractor. The COUNTY shall not be liable for claims or damages or losses
arising out of the performance of this Agreement by the SUBRECIPIENT, its subcontractors or agents. This will apply except in those cases where the SUBRECIPIENT is
a Department of Division of the COUNTY.

P.

HOLD HARMLESS

1)

The COUNTY shall not be liable for any and all claims, actions, suits and judgments
whatsoever arising out of the performance or nonperformance of this Agreement by the
SUBRECIPIENT, its employees, officers or agents.

2)

SUBRECIPIENT shall hold harmless, defend and indemnify the COUNTY its officers,
agents and employees from all such claims, actions, suits, charges, and judgments under
this Agreement.

Page 32 of 188

Union County - City of Monroe Subrecipient Agreement
2016 Concord A venue Sidewalk Project
Q.

AMENDMENTS

1)

The COUNTY or SUBRECIPIENT may amend this Agreement at any time provided that
such amendments make specific reference to this Agreement, are executed in writing and
signed by a duly authorized representative of both organizations.

2)

Such agreements shall not invalidate this Agreement, nor relieve or release the COUNTY
of SUBRECIPIENT from its obligations under this Agreement.

3)

The COUNTY may at its discretion, amend this Agreement to conform with Federal ,
STATE or local government guidelines, policies and available funding amounts, or for
other reasons.

4)

If such amendment results in a change in CDBG funding, a new exhibits shall be
executed with corresponding changes to the project tasks, schedule and/or budget that
now appear in SECTION E, F & G.

R.

UNIFORM ADMINISTRATION REQUIREMENTS
In accordance with 24, CFR Part 570, Subpart K the SUBRECIPIENT shall comply with
the requirements of:

1)

OMB Circular A-122, "Cost Principles for Nonprofit Organizations"

2)

OMB Circular No. A-ll 0, "Uniform Administrative Requirements" or applicable
portions thereof.

3)

24 CFR Part 84, which apply to nonprofits receiving CDBG funds.

S.

CIVIL RIGHTS

1)

Compliance: The Subrecipient agrees to comply with all local and state civil rights
ordinances and with Title VI of the Civil Rights Act of 1964 as amended, Title VIII of
the Civil Rights Act of 1968 as amended, Section 104(b) and Section 109 of Title I of the
Housing and Community Development Act of 1974 as amended, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, the Age
Discrimination Act of 1975, Executive Order 11063 and Executive Order 11246 as
amended by Executive Orders 11375, 11478, 12107 and 12086.

2)

Land Covenants: This contract is subject to the requirements of Title VI of the Civil
Rights Act of 1964 (P.L. 88-352) and 24 CFR 570.601 and 570.602. In regard to the sale,
lease or other transfer of land acquired, cleared or improved with assistance provided
under this contract, the SUBRECIPIENT shall cause or require a covenant running with
the land to be inserted in the deed or lease for such transfer, prohibiting discrimination as

"' 10 "'

Page 33 of 188

Union County- City of Monroe Subrecipient Agreement
2016 Concord Avenue Sidewalk Project
herein defined, in the sale, lease or rental, or in the use or occupancy of such land, or in
any improvements erected or to be erected thereon, providing that the local government
and the United States are beneficiaries of and entitled to enforce such covenants. The
SUBRECIPIENT, in undertaking its obligation to carry out the program assisted
hereunder, agrees to take such measures as are necessary to enforce such covenant, and
will not itself so discriminate.
3)

Section 504: The SUBRECIPIENT agrees to comply with all Federal regulations issued
pursuant to compliance with Section 504 of the Rehabilitation Act of 1973 (29 U.S .C.
794), which prohibits discrimination against the individuals with disabilities or handicaps
in any federally assisted program. The COUNTY shall provide the SUBRECIPIENT with
any guidelines necessary for compliance with that portion of the regulations in force
during the term of this Agreement.

4)

Affirmative Action :
a) Approved Plan: The Subrecipient agrees that it shall be committed to carry out
pursuant to the County's specifications an Affirmative Action Program in keeping
with the principles as provided in President's Executive Order 11246 of September
24, 1966. The County shall provide Affirmative Action guidelines to the
SUBRECIPIENT to assist in the formulation of such a program. The Subrecipient
shall submit a plan for an Affirmative Action Program for approval prior to the award
of funds.
b) Women and Minority Owned Businesses (W/MBE): The SUBRECIPIENT will use
its best efforts to afford small businesses, minority business enterprises, and women ' s
business enterprises the maximum practicable opportunity to participate in the
performance of this contract. As used in this contract, the terms "small business"
means a business that meets the criteria set forth in section 3(a) of the Small Business
Act as amended (15 U.S.C. 632) and "minority and woman's business enterprise"
means a business at least fifty-one (51) percent owned and controlled by minority
group members or women. For the purpose of this definition, "minority group
members" are Afro-Americans, and American Indians. The SUBRECIPIENT may
rely on written representations by businesses regarding their status as minority or
female business enterprises in lieu of an independent investigation.
c) Access to Records: The SUBRECIPIENT shall furnish and cause each of its own
SUBRECIPIENTS or subcontractors to furnish all information and reports required
hereunder and will permit access to its books, records and accounts by the COUNTY,
HUD or its agent, or other authorized Federal officials for purposes of investigation to
ascertain compliance with the rules, regulations and provisions stated herein.
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d) Notifications: The SUBRECIPIENT will send to each labor union or representative of
workers with which it has a collective bargaining agreement or other contract or
understanding, a notice, to be provided by the SUBRECIPIENT contracting officer,
advising the labor union or worker's representative of the SUBRECIPIENT's
commitments hereunder, and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.
5)

Equal Employment Opportunity and Affirmative Action (EEO/AA) Statement: The
SUBRECIPIENT will , in all solicitations or advertisements for employees placed by or
on behalf of the SUBRECIPIENT, state that it is an Equal Opportunity or Affirmative
Action employer

6)

Subcontract Provision: The SUBRECIPIENT will include the provisions of Paragraphs
S.l., Civil Rights, and S.4., Affirmative Action, in every subcontract or purchase order,
specifically or by reference, so that such provisions will be binding upon each of its own
SUBRECIPIENTS or subcontractors.

T.

MISCELLANEOUS PROVISIONS

1)

Service of all notices under this Agreement shall be sufficient if given personally, by
registered or certified mail, return receipt requested, and mailed to the party involved at
the address and to the attention of the person set forth below, or to such other person or
address as said party may provide in writing from time to time.

2)

Any such notice mailed to such address shall be effective upon the date received as
shown by the returned receipt or otherwise.

U.

SPECIAL CONDITIONS

1)

Eligible Activities: All activities funded through this Agreement shall either benefit
persons of Low and Moderate Income, as defined by HUD, or aid in the prevention or
elimination of slums and blight as required by HUD in regulations contained in 24 Code
of Federal Regulations Part 570. Maximum feasible priority shall be given to activities
that benefit low and moderate-income persons.

2)

Non-Discrimination: In the provision of services made available by the use of these funds
the SUBRECIPIENT will not discriminate against any employee or applicant for
employment on the basis of religion and will not limit employment or give preference in
employment to persons on the basis of race, color, national origin, sex, age, disability or
religion.
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SUBRECIPIENT will not discriminate against or limit services to any person applying
for such public services on the basis of race, color national origin, sex, age, disability or,
religion.
3)

Religious Activities: SUBRECIPIENT will provide no religious instruction or
counseling, conduct no religious worship or services, engage in no religious
proselytizing, and exert no other religious influence in the provision of such public
servtces.

V.

COMPLIANCE WITH OTHER FEDERAL REQUIREMENTS
SUBRECIPIENT in accepting and using Community Development Block Grant funds
hereby assures and certifies that it will conduct and administer the activities and funds
under this Agreement in compliance with the following Federal statutes, regulations and
circulars when applicable:

1)

Section 109 of the Housing and Community Development Act of 1974 (the Act) as
amended; and regulations issued pursuant thereto regarding prohibited discriminatory
actions; The SUBRECIPIENT agrees to comply with the non-discrimination in
employment and contracting opportunities laws, regulations, and executive orders
referenced in 24 CFR 570.607, as revised by Executive Order 13279. The applicable nondiscrimination provisions in Section 109 of the HCDA are still applicable.

2)

Labor Standards: The labor standards requirements as set forth in 24 CFR Part 570
Subpart K and HUD regulations issued to implement Section 110 of the Act; The
SUBRECIPIENT agrees to comply with the requirements of the Secretary of Labor in
accordance with the Davis-Bacon Act as amended, the provisions of Contract Work
Hours and Safety Standards Act (40 U.S.C. 327 et seq.) and all other applicable Federal,
state and local laws and regulations pertaining to labor standards insofar as those acts
apply to the performance of this Agreement. The SUBRECIPIENT agrees to comply with
the Copeland Anti-Kick Back Act (18 U.S.C. 874 et seq.) and it's implementing
regulations of the U.S. Department of Labor at 29 CFR Part 5. The SUBRECIPIENT
shall maintain documentation that demonstrates compliance with hour and wage
requirements of this part. Such documentation shall be made available to the City for
review upon request.
SUBRECIPIENT agrees that, except with respect to the rehabilitation or construction of
residential property containing less than eight (8) units, all contractors engaged under
contracts in excess of $2,000.00 for construction, renovation or repair work financed in
whole or in part with assistance provided under this contract, shall comply with Federal
requirements adopted by the COUNTY pertaining to such contracts and with the
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applicable requirements of the regulations of the Department of Labor, under 29 CFR
Parts 1, 3, 5 and 7 governing the payment of wages and ratio of apprentices and trainees
to journey workers; provided that, if wage rates higher than those required under the
regulations are imposed by state or local law, nothing hereunder is intended to relieve the
SUBRECIPIENT of its obligation, if any, to require payment of the higher wage.
SUBRECIPIENT shall cause or require to be inserted in full , in all such contracts subject
to such regulations, provisions meeting the requirements of this paragraph
3)

Environmental Standards: Section 104(g) of the Act containing environmental standards
and regulations contained in 24 CFR Part 58 to implement the requirements of the Act;
The project awarded funding through this contract is subject to environmental review per
24 CFR Part 58. A Release of Funds has been obtained by Union County as the
responsible entity for HUD. The project has received clearance and the letter is attached.
Changes to the project may void this clearance and must be resubmitted for reevaluation.

4)

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970
and HUD implementing regulations in 24 CFR Part 42 ; The SUBRECIPIENT agrees to
comply with (a) the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970, as amended (URA), and implementing regulations at 49 CFR Part
24 and 24 CFR 570.606(b); (b) the requirements of 24 CFR 570.606(c) governing the
Residential Anti-displacement and Relocation Assistance Plan under section 104(d) of
the HCD Act; and (c) the requirements in 24 CFR 570.606(d) governing optional
relocation policies. [The COUNTY may preempt the optional policies.] The
SUBRECIPIENT shall provide relocation assistance to displaced persons as defined by
24 CFR 570.606(b) (2) that are displaced as a direct result of acquisition, rehabilitation,
demolition or conversion for a CDBG-assisted project. The SUBRECIPIENT also agrees
to comply with applicable County ordinances, resolutions and policies concerning the
displacement of persons from their residences.

5)

Employment and Contracting: Executive Order 11246, as amended by Executive Order
12086 and regulations issued pursuant thereto (41 CFR Chapter 60) relating to
employment and contracting opportunities;

6)

Lead-Based Paint: Section 401(b) of the Lead-Based Paint Poisoning Prevention Act and
implementing regulations contained in 24 CFR Part 35, Subpart B, prohibiting the use of
lead-based paint in residential structures;

7)

Debarred Contractors: The prohibition against employing, awarding of contracts to, or
engaging the services of any contractor or subcontractor debarred suspended, or ineligible
for Federal funds under 24 CFR Part 24;
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8)

Conflict of Interest: The conflict of interest provisions contained in 24 CFR 85.36 and
OMB Circular A-11 0 in the procurement of supplies, equipment, construction and
services, and the conflict of interest provisions set out in 24 CFR 570. The
SUBRECIPIENT agrees to abide by the provisions of 24 CFR 84.42 and 570.611, which
include (but are not limited to) the following :
a) SUBRECIPIENT shall maintain a written code or standards of conduct that shall
govern the performance of its officers, employees or agents engaged in the award and
administration of contracts supported by Federal funds. A signed copy of such written
code or standard of conduct shall be attached to this Agreement as Exhibit 4.
b) No employee, officer or agent of SUBRECIPIENT shall participate in the selection,
or in the award, or administration of, a contract supported by Federal funds if a
conflict of interest, real or apparent, would be involved.
c) No covered persons who exercise or have exercised any functions or responsibilities
with respect to CDBG-assisted activities, or who are in a position to participate in a
decision-making process or gain inside information with regard to such activities,
may obtain a financial interest in any contract, or have a financial interest in any
contract, subcontract, or agreement with respect to the CDBG-assisted activity, or
with respect to the proceeds from the CDBG-assisted activity, either for themselves
or those with whom they have business or immediate family ties, during their tenure
or for a period of one (1) year thereafter. For purposes of this paragraph, a "covered
person" includes any person who is an employee, agent, consultant, officer, or elected
or appointed official of the County, SUBRECIPIENT, or any designated public
SUB RECIPIENT.

9)

Executive Order 12372 concerning intergovernmental review of Federal programs,
including implementing regulations contained in 24 CFR Part 52;

10)

Section 3 of the Housing and Urban Development Act of 1968, as amended concerning
Affirmative Action in the provision of training, employment and business opportunities,
including the following provisions:
a) Compliance: Compliance with the provisions of Section 3 of the HUD Act of 1968,
as amended, and as implemented by the regulations set forth in 24 CFR 135, and all
applicable rules and orders issued hereunder prior to the execution of this contract,
shall be a condition of the Federal financial assistance provided under this contract
and binding upon the COUNTY, the SUBRECIPIENT and any of the
SUBRECIPIENT's SUBRECIPIENTS and subcontractors. Failure to fulfill these
requirements shall subject the COUNTY, the SUBRECIPIENT and any of
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SUBRECIPIENT's, subrecipients and subcontractors, their successors and assigns, to
those sanctions specified by the Agreement through which Federal assistance is
provided. The SUBRECIPIENT certifies and agrees that no contractual or other
disability exists that would prevent compliance with these requirements.
The SUBRECIPIENT further agrees to comply with these "Section 3" requirements
and to include the following language in all subcontracts executed under this
Agreement:

"The work to be performed under this Agreement is a project
assisted under a program providing direct Federal financial
assistance from HUD and is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968,
as amended (12 U.S.C. 1701). Section 3 requires that to the
greatest extent feasible opportunities for training and
employment be given to low- and very low-income residents of
the project area, and that contracts for work in connection with
the project be awarded to business concerns that provide
economic opportunities for low- and very low-income persons
residing in the metropolitan area in which the project is
located. "
The SUBRECIPIENT further agrees to ensure that opportunities for training and
employment arising in connection with a housing rehabilitation (including reduction
and abatement of lead-based paint hazards), housing construction, or other public
construction project are given to low- and very low-income persons residing within
the metropolitan area in which the CDBG-funded project is located ; where feasible,
priority should be given to low- and very low-income persons within the service area
of the project or the neighborhood in which the project is located, and to low- and
very low-income participants in other HUD programs; and award contracts for work
undertaken in connection with a housing rehabilitation (including reduction and
abatement of lead-based paint hazards), housing construction, or other public
construction project to business concerns that provide economic opportunities for
low- and very low-income persons residing within the metropolitan area in which the
CDBG-funded project is located; where feasible, priority should be given to business
concerns that provide economic opportunities to low- and very low-income residents
within the service area or the neighborhood in which the project is located, and to
low- and very low-income participants in other HUD programs.
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If applicable, The SUBRECIPIENT will provide the COUNTY a written plan for
Section 3 compliance prior to the start of construction. The plan will identify which
persons, facilities, organizations and/or neighborhood interest groups will be
strategically targeted, and suggest specific outreach efforts that will be used to notify
low-income and very low-income persons of available opportunities. Union County
will meet with SUBRECIPIENTS who receive more than $5 ,000 in CDBG assistance
prior to construction to review the plan. The COUNTY will provide sample
marketing materials to SUBRECIPIENTS to support their marketing efforts.
b) The SUBRECIPIENT certifies and agrees that no contractual or other legal incapacity
exists that would prevent compliance with these requirements:
i)

Notifications: The SUBRECIPIENT agrees to send to each labor organization
or representative of workers with which it has a collective bargaining
agreement or other contract or understanding, if any, a notice advising said
labor organization or worker' s representative of its commitments under this
Section 3 clause and shall post copies of the notice in conspicuous places
available to employees and applicants for employment or training.

ii)

Subcontracts: The SUBRECIPIENT will include the "Section 3" clause,
referenced in SECTION V, Subpart lO.a. , in every subcontract and will take
appropriate action pursuant to the subcontract upon a finding that the
subcontractor is in violation of regulations issued by the grantor
SUBRECIPIENT. The SUBRECIPIENT will not subcontract with any entity
where it has notice or knowledge that the latter has been found in violation of
regulations under 24 CFR Part 135 and will not let any subcontract unless the
entity has first provided it with a preliminary statement of ability to comply
with the requirements ofthese regulations.

11)

Drug Free Work Place Act;

12)

National Historic Preservation Act of 1966, as amended;

13)

Code of Federal Regulations Part 570 containing regulations for the Community
Development Block Grant program.

14)

Lobbying: The SUBRECIPIENT hereby certifies that:
a) No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to
any person for influencing or attempting to influence an officer or employee of any
SUBRECIPIENT, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any Federal
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contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative
agreement;
b) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
SUBRECIPIENT, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant,
loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions;
c) It will require that the language of paragraph (d) of this certification be included in
the award documents for all sub-awards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
SUBRECIPIENTS shall certify and disclose accordingly; and
d) Lobbying Certification: This certification is a material representation of fact upon
which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31 , U.S.C. Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.
15)

Hatch Act: SUBRECIPIENT agrees that no funds provided, nor personnel employed
under this Agreement, shall be in any way or to any extent engaged in the conduct of
political activities in violation of Chapter 15 of Title V of the U.S.C.

W.

COMPLIANCE WITH STATE E-VERIFY REQUIREMENTS
Each Party affirms that it is exempt from the requirements ofNCGS Chapter 64 Article 2
concerning the use of the free , web-based federal program known as "E-Verify" or other
federally-authorized program to check the work authorization of all new employees in the
United States (collectively, "E-Verify"), because it is a governmental body as defined in
that Article. Each Party further affirms that it is a public entity that is required under
other statutes to use E-Verify, and that it is at the time of execution of this Agreement,
incompliance with those statutes concerning the use of E-Verify and agrees to remain in
compliance with those statutes during the Term of this Agreement.

X.

COMPLIANCE WITH IRAN DIVESTMENT ACT (Required for contracts valued at
more than $ 1,000).
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Pursuant to Article 6E of Chapter 147 of the North Carolina General Statutes the
COUNTY must require most entities with which it contracts, which would include the
SUBRECIPIENT under this Agreement to certify that the entity is not identified on a list
created by the State Treasurer pursuant to N.C.G.S . § 147-86.58 (the "final Divestment
List" ). This requirement is related to ensuring that entities with which local governments
contract are not involved in investment activities in Iran. SUBRECIPIENT certifies that
(i) it is not listed on the Final Divestment List; and (ii) it will not utilize any
subcontractor performing work under this Agreement which is listed on the Final
Divestment List.

Y.

MISCELLANEOUS PROVISIONS

1)

The singular of any term used in this agreement shall include the plural, and the
masculine shall include the feminine, and vice versa;

2)

Service of all notices under this Agreement shall be sufficient if given personally, by
registered or certified mail, return receipt request and mailed to the Party involved at the
address and to the attention of the person set forth below, or to such other person or
address as said Party may provide in writing from time to time. Any such notice mailed
to such address shall be effective upon the date received as shown by the returned receipt
or otherwise:
The COUNTY: Union County
Cindy Coto, County Manager
Union County
500 North Main Street
Monroe, NC 28112

SUBRECIPIENT: City of Monroe
Teresa Campo, Community
Development Coordinator
300 West Crowell Street
Monroe, NC 28112

IN WITNESS WHEREOF, Union County and SUBRECIPIENT have caused this Subrecipient
Grant Agreement to be duly executed all as of the day and year first above written.
[SIGNATURES ON THE FOLLOWING PAGE]
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UNION COUNTY
NORTH CAROLINA

BY:

--------------------------------Cindy Coto, County Manager

Date

ATTEST:

By: _________________________________
Lynn West,, County Clerk

NORTH CAROLINA

Date

Approved As To Legal Form

-#4.

UNION COUNTY
I,
, a Notary Public for said County and State, certify that
Cindy Coto personally came before me this day and acknowledged that she is County Clerk of
the Union County, a political subdivision of the State of North Carolina, and that by authority
duly given and as the act of the County, the foregoing instrument was signed in its name by its
County Manager, sealed with the corporate seal , and attested by herself as its County Clerk.

WITNESS my hand and official seal, this the _ _ day of ____ ____ 20_ ,

NOTARY PUBLIC

MY COMMISSION EXPIRES: _ _ _ _ _ _ _ _ _ _ _ ___
SEAL-STAMP

11111 ............ ,........ ,..

.......... ., .... laclllltMI f1llll CII*IIIIM
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SUBRECIPIENT: City of Monroe

E.L. Faison, City Manager

Date

ATTEST:

09 -Q(Q- UJ17
Date

County. I, a Notary Public of the County and State
NORTH CAROLINA, ~ r'\( Q r')
aforesaid, certify that £r1"dc;-tk- 'R.~if)S01 , personally appeared before me this day and
acknowledged the execution ofthe foregoing instrument. Witness my hand and official stamp or
seal, this
(. ~'-\
day of 5e.pf:G.rVJh4= , 20 f l .
My Commission expires:

l91-Q4- aod-1

Signature
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EXHIBIT 4
Conflict of Interest Requirements and Certification
To ensure compliance with U.S. Department of Housing and Urban Development (HUD) requirements
and provide a fair and open environment for access to opportunities that arise from project and activities
assisted with funds from Union County Community Development Block Grant Program, the City of
Monroe "SUB RECIPIENT" shall adhere to these Conflict of Interest Procedures. The Conflict oflnterest
provisions are based on the Community Development Block Grant (CDBG). Program regulations, found
in 24 CFR 570.611 respectively.
General Prohibitions
No employees, agents, consultants, elected officials, or appointed officials of an organization shall
participate in the selection, award or administration of a contract supported by funding from the U.S.
Department of Housing and Urban Development (HUD) if a conflict of interest, real or apparent, exists.
This includes but is not limited to, programs and projects funded in whole or in part through Union
County' s CDBG Program. Officers, employees, and agents ofthe SUBRECIPIENT shall neither solicit
nor accept gratuities, favors , or anything of monetary value from contractors, subcontractors, or parties to
agreements. This prohibition remains in effect during employment or tenure of the parties mentioned
herein, and for one year thereafter.
Applicability
1.

In the procurement of supplies, equipment, construction, and services by subrecipient

2. Acquisition and disposition of real property and the provision of assistance by the subrecipient to
individuals, businesses, and other private entities under eligible activities that authorize such
assistance (e.g., rehabilitation, preservation, and other improvements of private properties or
facilities pursuant to § 570.202 ; or grants, loans, and other assistance to businesses, individuals,
and other private entities pursuant to§ 570.203 , 570.204, 570.455, or 570.703(i)).
Who is Covered
Any person who is an employee, agent, consultant, elected official, or appointed official of an
SUBRECIPIENT participating in a project funded in whole or in part with CDBG funds made available
by Union County, is covered by the Conflict of Interest provisions if they are currently employed or
separated in the past 12 months:
•

Exercise any functions , duties, or responsibilities with respect to projects supported by CDBG
funding; or

•

Are in a position to participate in a decision-making process, or gain inside information with
regard to these activities; or
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•

Has a financial interest in any contract, subcontract, or agreement with respect to a CDBG
assisted project or the proceeds of the contract, subcontract, or agreement, either for themselves
or for those with whom they have immediate family or business ties.

General Procedures for Contracts and Agreements
As part of the Subrecipient Agreement with the Union County, the designated signatory of the
SUB RECIPIENT shall sign the certification at the end of this document, acknowledging these guidelines
are understood and will be enforced by the SUBRECIPIENT. Each SUBRECIPIENT is responsible for
enforcing these provisions in its own operations and bidding procedures, and is subject to periodic review
and monitoring by Union County or its designee. All documentation used to determine compliance with
conflict of interest requirements must be retained by the SUBRECIPIENT for at least five (5) years and
be made available for monitoring purposes and upon request by Union County.
Penalties for Violations Include Repayment and/or Ineligibility
The penalty for violation of any of these provisions may include repayment of funding assistance
provided through Union County' s CDBG program, and/or ineligibility from future participation in CDBG
assisted projects. The penalty, sanction, or other disciplinary action is determined by Union County on a
case-by-case basis. Union County may consult HUD for direction on these matters.
Exceptions and Requests for Exceptions
Upon written request to Union County, employees of the SUBRECIPIENT receiving CDBG funds, their
agents, consultants, elected officers, or appointed officials and their immediate families may be
considered for an exception to these provisions on a case-by-case basis. The designated signatory of the
SUBRECIPIENT must submit the request for exception in writing to Michael James, Assistant to the
County Manager, Union County. In determining whether to grant the requested exception, Union County
shall conclude that such an exception will serve to further the purposes of the CDBG program and the
effective and efficient administration of the organization's program or project, taking into account the
cumulative effect of the following factors as applicable. Union County reserves the right to refuse a
request for exception. lfthis occurs, a written response will be provided.
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Certification
As a duly authorized representative of the City of Monroe, I agree to adhere to the above provisions for
all projects receiving assistance from Union County' s CDBG Program . All board and staff members have
disclosed any potential conflicts of interest that could violate CDBG Program regulations at this time or at
a later date. I certify I am an authorized official permitted to submit contractual documents.

AUTHORIZED REPRESENTATIVE:

Signature:-~-~
--------------Typed Name:

_.....;E:;:.·:..:L;::.·...::F~a:..::is~o~n:.___ _ _ _ _ _ _ _ __

Title: _C=ity'"'-"M=a-=n.::.ag.,.e;:;.:r'---------------

Date:

_ O_q_ -_o_w_-_a_O_J1______
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UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017

DEPARTMENT:
Public Works
TITLE
Historic Union County Courthouse: Renovation Project
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Michael James
704-283-3630
Authorize the County Manager to approve the agreement with
Walter, Robbs, Callahan & Pierce for the Architectural and
ACTION REQUESTED:
Engineering services related to the future Renovation & Reuse of
the Historic Courthouse, pending legal review.
BACKGROUND
Background: In 2015 the Union County Board of Commissioners designated the Historic Union
County Courthouse as a museum. Staff was then directed to begin working towards the reuse and
renovation of the facility. In 2016 the County contracted with a consultant to complete a Building
Envelope and Structural Analysis Report. The findings of the report were presented to the Board
of Commissioners in the spring of 2017. In the FY 2018 Operating and Capital Budget, the Board
of Commissioners allocated $575,000 to go towards the Phase 1 work based on the findings of
the Building Envelope and Structural Analysis Report. Phase 1 will include work associated with
securing the building envelope, identifying and repairing structural issues and beginning the
community engagement process that will help develop final reuse recommendations that will be
presented to the Board of Commissioners
FINANCIAL IMPACT
Financial Impact: Phase 1/1A (2018) $575,000, as approved by the County Commissioners within
the FY 2018 Operating & Capital Budget
ATTACHMENTS:
Description
Walter Robb Callahan & Pierce Architects

Type
Backup Material
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Contracts and Purchase Orders Over $100,000 - 7.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

DEPARTMENT:
Public Works
TITLE
Catawba River Water Treatment Plant – Project No. WP003 Raw Water Reservoir – Change
Order 02
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Ed Goscicki
704-296-4212
Authorize the County Manager to approve Change Order No. 2 in the
ACTION REQUESTED:
amount of $326,327.07.
BACKGROUND
Background: The construction contract for the raw water reservoir at the Catawba River Water
Treatment Plant (CRWTP) was awarded to Philips & Jordan in the amount of $34,502,303 as part
of the July 18, 2016 agenda. The project consists of the construction of a one (1) billion gallon
raw water reservoir, pump station, and appurtenant facilities. While preparing for the installation of
48-inch raw water piping, the contractor field located existing piping to validate the point of
connection. It was found that the field located connection point for the 48-inch raw water piping
differed from plan quantities by approximately 320 feet. In addition, UCPW and LCWSD staff
requested the installation of a bypass pumping connection on the 48-inch raw water piping to
permit operation of the water treatment facility in the event that pumping facilities at the river intake
or reservoir pump station were to be out of service for any reason. Change Order No. 2 also
incorporates an extension of the contract time by 30 days for allowable delays to the project
caused by adverse weather conditions through August 2017.
FINANCIAL IMPACT
Financial Impact: Funding is available within the adopted Capital Improvement Program for this
project to support the construction contract amount of $326,327.07. This is a joint venture project
with Lancaster County Water and Sewer District. The financial impact to Union County is one-half
of the change order amount or $163,163.54.
ATTACHMENTS:
Description
Change Order No. 2

11/6/2017

Type
Cover Memo
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Consent Agenda - 8.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

DEPARTMENT:
Planning
TITLE
Resolution of Support for NCDOT Freight Grant Application
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Bjorn E. Hansen, AICP CTP
704-283-3690
Approve resolution of support for NCDOT's Infrastructure for
ACTION REQUESTED:
Rebuilding America (INFRA) grant application.
BACKGROUND
Background: The United States Department of Transportation has issued a nationwide solicitation
for projects to improve the freight network. The application deadline is November 2, 2017, but
letters of support and resolutions may be submitted after this date. This program has $1.5 billion
available for projects. The NCDOT, in close coordination with CSX Railroad, is proposing doubletracking, grade separations, crossing closures, sidings, and new connections, primarily between
Wilmington and Charlotte. Union County would be the largest beneficiary of projects and value in
the entire state. A map of the specific projects, as well as grant description, is enclosed. The
Charlotte Regional Transportation Planning Organization (CRTPO) approved a resolution of
support at its October 18, 2017, meeting. The municipalities in Union County have been asked to
develop similar resolutions of support, which will be sent to the NCDOT for inclusion in the overall
application.
FINANCIAL IMPACT
Financial Impact: None
ATTACHMENTS:
Description

11/6/2017

Type

Project overview

Grant Applicant Documents

Resolution

Resolution Letter
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NCDOT INFRA Grant Project Benefits Description

Introduction
On July 28, 2017, the inaugural Queen City Express left the Port of Wilmington for the City of Charlotte
carrying 31 containers. The Queen City Express will be a daily rail intermodal service that will move
containers between the Port of Wilmington and the Port’s Charlotte Intermodal Terminal via CSX’s
Intermodal Terminal off of Hovis Road. The service reduces the number of truckmiles traveled between
the two freight nodes. The Port of Wilmington now has intermodal service and has been able to add
additional ocean carriers. Additionally, once CCX is constructed, the Port of Wilmington will have service to
that terminal. NCDOT Rail Division and CSX have coordinated with the Wilmington MPO, Rocky River RPO,
Lumber River RPO, Cape Fear River RPO, and the Charlotte Regional Transportation Planning Organization
to identify projects that would further enhance the movement of freight between the Port of Wilmington
and Charlotte along the SE and SFlines, and between the Port of Wilmington and CCX via the SE and A
Lines.
The attached exhibit shows the location of projects currently funded along the corridor and project’s
anticipated to be submitted in STI P5.0 along the corridor. One of the most critical projects is the
Wilmington Beltline Improvement project that will incorporate elements of a Traffic Separation Study and
speed improvements so that the line can support maximum operating speeds of 25 mph (as opposed to the
current maximum of 10 mph). This improvement is critical as the volume of freight moved by rail is
anticipated to increase, as without the speed improvement, delays in Wilmington highway network will
increase. Based on initial analyses, it is anticipated that the Wilmington Beltline project will qualify for
funding at the statewide level in STI P5.0. Some of the other projects may also qualify for funding in STI,
but it may not be known whether they will qualify before the application (the Wilmington project will likely
qualify for statewide, but the others may need regional points). Since all of the projects work together to
enhance rail freight movement, an INFRA grant application leveraging the anticipated STI funds for the
Wilmington project ($30 million), funding for an existing state funded siding project in Stouts (P5704  $11
million), and potential partial funding by STI for other projects identified. Obtaining a federal grant would
help the remaining projects qualify for funding in STI.
The Charlotte to Wilmington corridor may be combined with improvements in Weldon, North Carolina (on
the ALine) into a single CSXNC Rail Network Application. A draft description of the Weldon project is
attached. The Weldon project will provide a, 11.5 mile double track and second bridge across the Roanoke
River in Halifax and Northampton Counties. As currently conceived, the Weldon Double Track and Second
Bridge project costs $67 million.

Project Description
Estimates were prepared for the projects so that they can be submitted into STI. Based on initial estimates
and current discussions with NCDOT management, it is anticipated that the following projects between
Wilmington and Charlotte and the Weldon Double Track may be included in a single INFRA grant
application:

September 22, 2017
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NCDOT INFRA Grant Project Benefits Description
Project Component
Wilmington Beltline and Speed
Improvement
Cowan Street Crossing Closure
Polkton Siding
Richardson Creek Siding
Monroe Connector
Waxhaw Siding
Helms Road Grade Separation
Wesley Chapel –Stouts Road Grade
Separation
Stouts Siding Improvement*
Hoskins Road Grade Separation
Hovis Road Crossing Improvement
Charlotte-Wilmington Subtotal

County
New Hanover

Cost Estimate
$30,000,000

Anson
Anson
Union
Union
Union
Union
Union

$3,000,000
$16,000,000
$15,650,000
$26,800,000
$23,500,000
$20,000,000
$10,000,000

Union
Mecklenburg
Mecklenburg

$11,000,000
$20,000,000
$5,000,000
$180,950,000

Weldon Double Track and Second
Halifax and Northampton
Bridge over the Roanoke River
Counties
Weldon Double Track Subtotal
Total Cost of Project

$67,000,000
$67,000,000
$247,950,000

The Stouts Siding is currently funded with state funds, which can be leveraged along with other potential STI funds as the
match for an INFRA grant.

In addition to the project costs presented above, CSX will be providing lifecycle maintenance on the new
track constructed, and the value of that maintenance over twenty years will be included as a private
contribution to the project.

National and Regional Significant Benefits
The project has immediate regionally and nationally significant benefits. Benefits are listed below:
Enhances the movement of freight on the Class I freight network connecting a strategic port (Port
of Wilmington) and two major intermodal terminals on the CSX network. The INFRA application
will enumerate the benefits that arise from the enhanced ability to move freight. These public
benefits may include shipper savings and savings that arise from the diversion of freight from truck
only modes to rail. Diversion of freight from truck to rail can provide pavement savings, safety, and
emissions benefits.
Reduces the number of conflicts between the movement of freight by rail and highway in the City
of Wilmington
Reduces the number of conflicts between the movement of freight and the highway network by
providing grade separations at Hoskins Road, Wesley ChapelStouts Road, Helms Road, and Cowan
Street in Charlotte, Indian Trail, and Lilesville.

September 22, 2017
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OFFICE OF THE COMMISSIONERS AND MANAGER
500 N. Main St., Room 921 • Monroe, NC 28112 • Phone (704)283-3810 • Fax (704)282-0121

RESOLUTION SUPPORTING NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION’S APPLICATION FOR AN INFRASTRUCTURE FOR
REBUILDING AMERICA (INFRA) GRANT

WHEREAS, Union County is home to the intersection of two Class I railroad lines owned and
operated by the CSX railroad; and
WHEREAS, Union County has the fifth highest crash rate in North Carolina; and
WHEREAS, Union County is one of the fastest growing counties in North Carolina; and
WHEREAS, Union County wishes to reduce freight train and vehicular conflicts while
supporting freight-related land uses; and
WHEREAS, Union County wishes to support statewide and southeastern United States’ rail
network efficiency and reliability; and
WHEREAS, through this grant the downtowns of three Union County municipalities will be
made more livable and safe through the construction of grade separations, direct connections,
and sidings that otherwise would not be funded or constructed for many years.
NOW, THEREFORE BE IT RESOLVED that the Union County Board of Commissioners
does hereby adopt this resolution in support of the North Carolina Department of
Transportation’s INFRA grant application.
Adopted this the 6th day of November, 2017.
ATTEST:
_____________________________
Lynn G. West, Clerk to the Board

________________________________
Frank Aikmus Chairman
Union County Board of Commissioners
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Consent Agenda - 9.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
Health Department
TITLE
US Food and Drug Administration (FDA) Retail Program Standards Grant Application (Calendar
Year 2018)
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Traci Colley or Bobby Cobb
704-283-3737 or 704-296-4801
Authorize the County Manager to submit grant applications and
ACTION REQUESTED:
approve grant contract if awarded, pending legal review.
BACKGROUND
Background: The Association of Food and Drug Officials (AFDO) with funding provided by the
FDA, Office of Regulatory Affairs, Office of Partnerships makes resources available for
completion of projects and training to enhance conformance with Voluntary National Retail Food
Regulatory Program Standards (Retail Program Standards). The goals of Retail Program
Standards funding are:
1.

Support innovative strategies to reduce the occurrence of foodborne illness risk factors,

2.

Promote uniformity and a national Integrated Food Safety System (IFSS), and

3.

Share successful strategies among jurisdictions at all levels.

Grant application funding categories are listed below. Funding may be approved in one or more
categories.
CATEGORY 1 - SMALL PROJECTS (Completion of Verification Audit for One Standard: $2,000)
The goals of this project category are to provide funding for jurisdictions to complete: a selfassessment of all nine Standards, small projects related to meeting one or more Standards, a
verification audit or audits, or custom projects that increase a jurisdiction’s conformance with the
Standards. We will work on Standard 3 which applies to the utilization of Hazard Analysis Critical
Control Point (HACCP) principles to control risk factors in our food inspection program. The state
is currently working on incorporating HACCP verification into the Standards for local health
departments. Until then, we will develop a Union County policy for the verification of the HACCP
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plans in retail food establishments.
CATEGORY 2 - MODERATE PROJECTS (Foodborne Risk Factor Study: $20,000)
The goals for funds in this category are for completion of more ambitious projects. Completion of
a foodborne illness risk factor study meets this category.
CATEGORY 3 - TRAINING (FDA Regional Retail Food Safety Seminar Attendance: $3,000)
The goals of this training category are to provide funding for jurisdictions to send staff to: training
to meet the requirements of Standard 2 or FDA Regional Seminars to maintain FDA
Standardization. To maintain current FDA Training Officer Standardization, attending the yearly
FDA Regional Seminars is required. Those achieving Standardization by FDA are expected to
use the process to standardize other inspectors within their regulatory agency in a manner that is
consistent with mandated regulatory inspections. The purpose of the FDA standardization
process is to promote uniformity of regulatory retail food inspections. In addition, it is used to
reduce the risk of foodborne illness based on a science-based interpretation of the Food Code
and effective principles to achieve compliance.

FINANCIAL IMPACT
Grant funding received from Category 3 ($3,000) will offset resources provided by Union County
to support required continuing education training hours for Food, Lodging and Institutions staff.
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Consent Agenda - 10.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
TITLE

Veterans Services

JROTC Patriot Awards
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Michelle Marcano, Division Director, Veterans
704-283-3711 or 3807
Services
Adopt proclamations to be awarded at the Veterans Day Ceremony
ACTION REQUESTED:
on November 11, 2017.
BACKGROUND
In October 2002, the Union County Board of Commissioners established the Patriot Award to
recognize one outstanding JROTC cadet from each of the high school programs in Union County.
The recipient will be selected for demonstrating a high degree of patriotism, leadership, military
bearing, scholarship and general excellence. Each high school's JROTC Senior Instructor
selects a cadet to receive the Patriot Award.
FINANCIAL IMPACT
Financial Impact: Cost to frame proclamations and medallion engraving is approximately
$200.00.

Page 127 of 188

Consent Agenda - 11.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
Health Department
TITLE
Increased Federal & State Funding for Public Health
PUBLIC HEARING:
Yes
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Bobby Cobb
704-296-4303
Approve Budget Amendment #5 to appropriate Federal and State
ACTION REQUESTED:
funding to Public Health programs.
BACKGROUND
Background: The State has issued a Funding Authorization resulting in an increase of Public
Health funding in the amount of $754.00. Funding was increased in the Maternal Health,
Administration, Family Planning, Child Health, Loving Support, BCCCP, Wise Woman,
Communicable Disease, and Immunization program expenditures.

FINANCIAL IMPACT
Financial Impact: Additional funding in the amount of $754.00.
ATTACHMENTS:
Description

Type

Budget Amendment

Budget Amendment

Funding Authorization

Backup Material

Page 128 of 188

BUDGET AMENDMENT
General Fund
Public Health

BUDGET
FISCAL YEAR

FY 2018

REQUESTED BY

Michelle Lancaster

DATE

November 06, 2017

INCREASE

DECREASE

Description

Description

Operating Expenditures

754

State Grant Revenue

Explanation:

Federal Grant Revenue

17,795

18,549

Appropriate Federal and State Grant changes for Maternal Health, Administration, Family Planning, Child Health,
Loving Support, BCCCP, Wise Woman, Communicable Disease and Immunization program expenditures.

DATE

APPROVED BY
Bd of Comm/County Manager
Lynn West/Clerk to the Board
FOR POSTING PURPOSES ONLY

DEBIT
Code
10551153-5381-1370
10451153-4345-1370
10551101-5381-1300
10551150-5381-1324
10451150-4344-1324
10451150-4413-1327
10551150-5239-1327
10451152-4366-1363
10451150-4366-1323
10451150-4313-1336
10451150-4413-1320
10551150-5239-13201
10451150-4413-13202
10551151-5260-13502
10551151-5260-1350
10551150-5381-1321

CREDIT
Account

Amount

Prof Svcs - Maternal Health

Federal Grant - Maternal
Health

Federal Grant - Family
Planning
State Grant - Child Health
Med Supplies - Child Health
Federal Grant - WIC Loving
Support Peer Couns
Federal Grant - BCCCP
Federal Grant - Wise
Woman
State Grant - Communicable
Disease
Med Supplies - Comm
Disease-HIV
State Grant - Comm
Disease-STD
Office Supp - Health
Promotion
Office Supp - Health
Promotion
Prof Svcs - Immunization

Total
Prepared By
Posted By
Date

Account

17,989

10451153-4445-1370

State Grant - Maternal Health

17,989

31,576

10551153-5383-1370

Med Svcs - Maternal Health

31,576

35

10451101-4411-1300

Prof Svcs - Administration
Prof Svcs - Family Planning

Code

15,382

10451150-4442-1324

11,351

10551150-5239-1324

13,645

10551150-5239-1327

13,619

10451150-4345-1327

598

10551152-5312-1363

12,495

10551150-5383-1323

10,218

10551150-5121-1336

4,561

10551150-5239-1320

692

10451150-4313-13201

461

10551150-5121-13202

3,810

10451151-4442-13502

9,466

10451151-4322-1350

24,666

10451150-4320-1321

170,564

State Grant - Administration
State Grant - Family
Planning
Med Supplies - Family
Planning
Med Supplies - Child Health
Federal Grant - Child Health

35
15,382
11,351
13,645
13,619

Travel Subsistence - WIC
Loving Support PC
Medical Svcs - BCCCP
Salaries & Wages - Wise
Woman
Med Supplies Communicable Disease
Federal Grant - Comm
Disease-HIV
Salaries & Wages - Comm
Disease-STD
State Grant - Health
Promotion
Federal Grant - Health
Promotion
Federal Grant Immunization

Total

598
12,495
10,218
4,561
692
461
3,810
9,466
24,666

170,564

EC
Number

5
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Consent Agenda - 12.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

DEPARTMENT:
Planning
TITLE
NC 200/Rocky River/Parkwood School Roundabout Funding Contribution Increase
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Bjorn E. Hansen, AICP CTP
704-283-3690
Approve $100,000 increase in Union County contribution to the NC
ACTION REQUESTED:
200/Rocky River/Parkwood School Roundabout, adopt Capital
Project Ordinance (CPO) #204, and adopt Budget Amendment #7.
BACKGROUND
Background: In early 2017 Union County committed $100,000 to a NCDOT application for funding
to construct a roundabout at the intersection of NC 200, Rocky River Road, and Parkwood School
Road using Surface Transportation Block Group-Direct Attributable (STBG-DA) funding from the
Charlotte Regional Transportation Planning Organization (CRTPO). The project did not score high
enough to be fully funded but is eligible to receive $629,000 in remaining funding from this grant
program, with the NCDOT applying for spot safety funding for the remainder of the $1.8 million
project. The cost has increased from the initial $1.4 million estimate due to a redesign to a larger
five-leg roundabout, which will have a higher capacity. The NCDOT is requesting an increase in
funding from Union County to help the cost/benefit ratio for the spot safety component of this
project's funding. If funding is awarded, this project will likely have all required funding in 2018.
Union County's commitment would not need to be paid until 2018 or 2019. This would be the
first transportation project utilizing Union County funding.
FINANCIAL IMPACT
Financial Impact: $200,000 in Fiscal Year 2018-2019 or 2019-2020.
ATTACHMENTS:
Description

11/6/2017

Type

Capital Project Ordinance (CPO) #204

Backup Material

Budget Amendment #7

Budget Amendment
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CAPITAL PROJECT ORDINANCE AMENDMENT
BUDGET

General CPO Fund

FISCAL YEAR

REQUESTED BY

FY 2017

Jeff Yates

DATE

PROJECT SOURCES

November 6, 2017

PROJECT USES

Source
Description and Code

Project
To Date

IFT from General Fund

-

Total

EXPLANATION:

Requested
Amendment
200,000

-

Revised
Project
200,000

-

Project
Description and Code

Project
To Date

NCDOT Projects

-

Total

-

Requested
Amendment
200,000

Revised
Project
200,000

-

-

Appropriate funding to establish a CIP Project for funding support of NCDOT projects.

DATE:

APPROVED BY:
Bd of Comm/County Manager
Lynn West/Clerk to the Board
FOR FINANCE POSTING PURPOSES ONLY
PROJECT USES

PROJECT SOURCES
Source
Description and Code

Project
To Date

40449100-4010-PR100
IFT from General Fund

Total
Prepared By
Posted By
Date

Requested
Amendment

Revised
Project

-

200,000

200,000

-

200,000

200,000

Project
Description and Code

40549100-5630-PR100
NCDOT Projects

Total

Project
To Date

Requested
Amendment

Revised
Project

-

200,000

200,000

-

200,000

200,000

bl
Number

CPO - 204
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BUDGET AMENDMENT
BUDGET

General Fund

FISCAL YEAR

REQUESTED BY

FY 2018

DATE

INCREASE

DECREASE

Description

Description

Fund Balance Appropriation

200,000

IFT to General Capital Project Fund

200,000

Explanation:

Jeff Yates
November 06, 2017

Appropriate General Fund Fund Balance to establish a Capital Improvement Project for funding assistance for
NCDOT projects.

DATE

APPROVED BY
Bd of Comm/County Manager
Lynn West/Clerk to the Board
FOR POSTING PURPOSES ONLY

DEBIT
Code

10598000-5040

CREDIT
Account

Amount

General Fund Interfund
Transfers to Capital Project
Fund

Total
Prepared By
Posted By
Date

200,000

200,000

Code

10449100-4991

Account
General Fund - Fund Balance
Appropriated

Total

200,000

200,000

BL
Number

7
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Consent Agenda - 13.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
Clerk to the Board
TITLE
Consent to a Temporary Easement on County Property Leased to CMC-Union
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Cynthia A. Coto County Manager
704-292-2625
Consent to Carolinas HealthCare System to execute temporary
construction easement with the City of Monroe.
ACTION REQUESTED:
BACKGROUND
Background: There is an effort by the City of Monroe to replace a 97-year old 6-inch water main
on Franklin Street which is adjacent to the Hospital property with a new 8-inch water main. As part
of the replacement project the City of Monroe is requesting a temporary construction easement
which would encroach onto Hospital property for approximately 10 feet for the majority of the front
of the hospital property that is adjacent to Franklin Street. A copy of the easement and a relevant
drawing is attached.
Under section 6.7 of the lease for the Hospital property, Consent of Union County would be
needed for Carolinas HealthCare System to execute this document. Carolinas HealthCare
System is in support of the request from the City of Monroe.

FINANCIAL IMPACT
Financial Impact: None
ATTACHMENTS:
Description

Type

Email from Ken M. Nanney

Cover Memo

Temporary Construction Easement

Backup Material

Exhibit A

Backup Material

Proposed Water Main Alignment

Backup Material
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From: Nanney, Ken [mailto:Ken.Nanney@carolinashealthcare.org]
Sent: Wednesday, October 25, 2017 5:41 PM
To: Jeff Crook <Crook@unioncountync.gov>
Cc: Lutes, Michael <Michael.Lutes@carolinashealthcare.org>; Wilson, Carol
<Carol.Wilson@carolinashealthcare.org>
Subject: RE: Encumbering Hospital Real Estate - Temporary Easement
Carolinas HealthCare System is requesting written consent of Union County pursuant to section 6.7 of
the Hospital Lease, to temporarily encumber the Hospital Real Estate by executing a temporary
construction easement in favor of the City of Monroe. The easement would encroach onto Hospital
property for approximately 10 feet for the majority of the front of the hospital property that is adjacent
to Franklin Street in order to replace a water main. The City of Monroe has provided the attached
proposed temporary construction easement and relevant drawings.
Please let me know if you have questions or concerns.
Thanks.

Ken M. Nanney, J.D.
Senior Associate General Counsel
Office of the General Counsel
Carolinas HealthCare System
704/355-3994
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NORTH CAROLINA
UNION COUNTY

EXCISE TAX: __________
TAX REF.: _____________

TEMPORARY

CONSTRUCTION

EASEMENT

KNOW ALL MEN BY THESE PRESENTS, that I (we) _________________________________
_________________________________________of Monroe, NC Grantor(s) in consideration of One Dollar ($1.00) to me
(us) paid by the City of Monroe and in further consideration of benefits accruing to myself (ourselves), my (our) heirs,
representatives and successors in title, receipt whereof is hereby acknowledged, do hereby grant and convey to the City of
Monroe, North Carolina, a Municipal Corporation, Grantee, the temporary right and privilege and right-of-way to go in and
upon our property at 1423 E. Franklin Street and further identified as by Tax ID Number 09-156-020 (hereinafter called
“Property”).
Temporary construction easement is needed along E. Franklin Street to facilitate the installation of the proposed
public utility improvements, as shown in Exhibit A and described in Exhibit B. The right granted herein shall terminate at
the completion of construction or on the 1st day of October 1, 2018, if not sooner terminated.
Grantee's right to enter Grantor's Property shall be confined to streets, roads and driveways when they exist at the
time entry is necessary and when they are adequate for Grantee's purposes, but when they do not exist or are not
adequate, such right to enter shall be over the nearest most practical route or routes to said temporary easement.
E-Verify Requirement: Grantors shall comply with the requirements of Article 2 of Chapter 64 of the General Statutes.
Further, if Grantors utilize a subcontractor in the performance of this Agreement, Grantors shall require the subcontractor
to comply with the requirements of Article 2 of Chapter 64 of the General Statutes.
Iran Divestment Act Certification: Grantors shall comply with the requirements of N.C.G.S. 147-86.59. Grantors
certify that, as of the date of this Agreement, they are not listed on the Final Divestment List created by the State
Treasurer pursuant to N.C.G.S. 147-86.58. Further, Grantors shall not utilize any subcontractor found on the State
Treasurer’s Final Divestment List.
Further provided however that the City of Monroe agrees to leave the Property in as good condition as before
construction.
To have and to hold said right and right-of-way to it the said Grantee and its successors in title until terminated as
noted above.
IN TESTIMONY WHEREOF, the party(ies) of the first part, Grantor(s) has (have) hereunto set his/her (their)
hand(s) and seal(s) on the _________ day of ___________________________________, 20___.

_________________________________________________________(SEAL)

_________________________________________________________(SEAL)

NORTH CAROLINA - UNION COUNTY
I, _______________________________________________, a Notary Public in and for said County and State do hereby
certify that ______________________________________________________________ personally appeared before me this
day and acknowledged the due execution of the foregoing instrument for the purpose and intents therein expressed.
Witness my hand and Official Seal, this the ________ day of ____________________________, 20_____.
My commission expires: ________________________________

_________________________________________
Notary Public
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Exhibit B
Beginning at a point on the northerly bounds of E. Franklin Street at its intersection with the southeasterly line
of lands of Tax ID Number 09-156-020; thence running ten-feet more less (10’±) north along the easterly
bounds of said property to a point; thence running westerly and parallel to southerly line of said property, three
hundred and twenty-feet more or less (320’±) to a point; thence running south from said point, ten-feet more or
less (10’±) to the southerly line of said property; thence running easterly along the southerly line of said
property, three hundred and twenty-feet more or less (320’±) to the place or point of beginning.

Page 147 of 188

Page 148 of 188

Page 149 of 188

Consent Agenda - 14.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017

DEPARTMENT:
Finance
TITLE
NC Department of Public Safety- Juvenile Crime Prevention Council (JCPC) Funding FY 20172018
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Jeffrey Yates or Michael James
704-283-3631 or 704-283-3630
Approve Revised County Funding Allocation Plan for FY 2017-2018
ACTION REQUESTED:
and adopt Budget Amendment #6.
BACKGROUND
Background: The JCPC is a Board appointed by Commissioners, as defined by State Statutes.
The JCPC provides funding and monitors community-based alternatives to juvenile incarceration,
and provides funding for substance abuse prevention strategies and programs.
Funding for JCPC programs is generally adopted in the State Budget and assigned to County
programs by a formula grant. Normally, a county JCPC approves a budget for the upcoming fiscal
year, which is then submitted to the North Carolina Department of Juvenile Justice and
Delinquency Prevention (the DJJ). The attached funding plan was developed and approved by the
JCPC Board and represents the Board's plan for how the funds will be spent for the 2017-18
fiscal year.
The JCPC Board previously approved $279,001 for County programs and $15,503 in unallocated
funding for the 2017-18 fiscal year, which was included in the FY 2017-2018 Adopted Budget
Ordinance. The revised Funding Allocation Plan allocates the previous $15,503 in unallocated
funding to the following programs; Shelter Care $9,619, Transforming Youth $4,205 and JCPC
Administration $1,679. The total revised funding for County programs is $294,504.
The JCPC budget is normally approved as a "pass through" line item in the County budget,
meaning that the amount approved by the State is received by the County and then used for the
JCPC program.
Union County has not approved JCPC programs in line-item detail in the past; rather, the JCPC
Board normally negotiates, approves, and monitors line item detail within the amount of funds
allocated to the program, and provides a recommended budget to Commissioners.
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FINANCIAL IMPACT
Financial Impact: General Fund contribution required for FY 2017-2018 is $1,793 for Shelter
Care. This funding is available in the DSS Group Home’s budget appropriation for FY 20172018. The remainder of County cost associated with the JCPC funding is provided by in-kind
services.
ATTACHMENTS:
Description

Type

JCPC Funding Plan

Backup Material

Budget Amendment #6

Budget Amendment
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BUDGET AMENDMENT
BUDGET

General Fund

FISCAL YEAR

REQUESTED BY

FY 2018

DATE

INCREASE

DECREASE

Description

Description

Shelter Care

9,619

Transforming Youth

4,205

JCPC Adm

1,679

Explanation:

Jeff Yates
November 06, 2017

Unallocated JCPC Funds

15,503

Allocate JCPC Funding per revised funding plan.

DATE

APPROVED BY
Bd of Comm/County Manager
Lynn West/Clerk to the Board
FOR POSTING PURPOSES ONLY

DEBIT
Code

CREDIT
Account

Amount

10557500-5699-1604

JCPC Shelter Care

9,619

10553160-5802-1510

DSS Group Home (Shelter
Care Training)

3,642

10553160-5260-1510

DSS Group Home (Shelter
Care Furniture)

5,977

10557000-5699-1611

JCPC Transforming Youth

10457000-4496-1600

Code

Account

10457500-4496-1604

JCPC Shelter Care

9,619

10553160-5802-1510

DSS Group Home
(Interdepartment Chgs for
Shelter Care)

9,619

4,205

10457000-4496-1611

JCPC Transforming Youth

4,205

JCPC Adm/Unallocated Funds

13,824

10557000-5381-1600

JCPC Adm/Unallocated Funds

13,824

Total

37,267

Total

37,267

Prepared By
Posted By
Date

BL
Number

6

Page 153 of 188

Consent Agenda - 15.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
Health Department
TITLE
Susan G. Komen Grant FY18-19
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Bobby Cobb
704-296-4303
Approve Division of Public Health's request to apply for a
ACTION REQUESTED:
continuation grant through Susan G. Komen in an effort to extend a
13-year relationship with Komen of Charlotte, pending legal review.
BACKGROUND
Background: For over 13 years, the About Breast Cancer (ABC) Project has provided breast health
services to residents of Union County through the Union County Division of Public Health. Anson
County is also currently receiving the benefits of this program. Promoting health in the community is the
purpose of The Union County Division of Public Health. The ABC project strives to promote breast selfawareness and, to fulfill that objective education, screening, and diagnostic services are provided.
Since the targeted client base for the ABC project and Public Health services overlaps, the Union
County Division of Public Health serves as a good host for the ABC project. Gap coverage will also be
provided by the ABC project to BCCCP clients in both Anson, and Union counties; when the full amount
of the screening mammogram is not covered by BCCCP, then the ABC coverage allows screenings to
have no cost for the clients.
The ABC project uses preventative and potentially lifesaving services to detect breast cancer at
an early stage and to educate on the need of having annual mammograms. The ABC project
expects to continue outreach in Union and Anson counties providing 80 screening mammograms,
38 BCCCP screenings, 100 diagnostic mammograms, 8 biopsies, 6 surgical consults, 85
ultrasounds, and reaching 125 individuals with education. The program is evaluated by the number
of clients applying, information collected in the application forms and analyzed in spreadsheets,
feedback from events attended and a comparison of the number of services provided with the
projected number to indicate success of the program, increased awareness, education, and
strengthened continuum of care.
FINANCIAL IMPACT
Financial Impact: No financial impact to the County. If the grant is funded Public Health could be
granted with $39,372.46.
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ATTACHMENTS:
Description
Susan G. Komen Grant Letter

Type
Backup Material
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Consent Agenda - 16.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
TITLE

Legal Department

Resolution Approving Payment
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Jeff Yates Jeff Crook
704-283-3631 704-283-3673
Approve Resolution
ACTION REQUESTED:
BACKGROUND
By contract dated November 22, 2016, Union County engaged Parker Poe Adams & Bernstein,
LLP for legal services related to securing a final interbasin transfer certificate. When it became
apparent that the capped fee for services would be exceeded, staff processed a second
agreement dated September 13, 2017, which authorized additional funds. The Finance Division
has received an invoice from the firm requesting payment in excess of the original not-to-exceed
amount for work performed prior to approval of the September 13 agreement. Although the work
billed in excess of the original contract amount was satisfactorily performed, the Union County
finance officer appropriately disapproved payment under the invoice because there was no
properly authorized contract or purchase order at the time the work was performed which allowed
payment for this work under the encumbrance for legal services. Pursuant to N.C.G.S. 159-28(c),
the Board of Commissioners may approve an invoice that has been disapproved by the finance
officer so long as there is an appropriation in the associated budget or project ordinance and
there is an unencumbered balance that is more than the amount to be paid under the disapproved
invoice. The Board’s adoption of the Resolution on Consent will accomplish this result.
FINANCIAL IMPACT
Financial Impact: None
ATTACHMENTS:
Description
Payment Resolution (Final)

Type
Cover Memo
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RESOLUTION APPROVING INVOICES FROM, AND PAYMENT TO,
PARKER POE ADAMS & BERNSTEIN LLP
FOR LEGAL SERVICES PROVIDED TO UNION COUNTY
WHEREAS, on November 22, 2016, Union County entered a contract authorizing Parker
Poe Adams & Bernstein LLP (the “Firm”) to provide legal services not to exceed $100,000 (the
“Original Contract Amount”) relative to the County’s interbasin transfer of water; and
WHEREAS, the Firm provided such services; and
WHEREAS, although there were sufficient funds in the budget ordinance to cover the
work performed by the Firm, there was no purchase order or agreement entered into to authorize
the work in excess of the Original Contract Amount until September 13, 2017, at which time a
second agreement was entered authorizing an additional $100,000 for legal services; and
WHEREAS, the Firm submitted an invoice on September 8, 2016, for work completed
through August 31, 2017, for legal services which exceeded the Original Contract Amount by the
amount of $9,936.39; and
WHEREAS, the Firm submitted another invoice on November 3, 2017, for work
completed from September 1, 2017, through September 12, 2017, for legal services which
exceeded the Original Contract Amount by the amount of an additional $10,826.00; and
WHEREAS, although the work billed in excess of the Original Contract Amount was
satisfactorily performed, the Union County finance officer appropriately disapproved payment
under the invoices because there was no properly authorized contract or purchase order which
allowed payment for this work under the encumbrance for legal services; and
WHEREAS, pursuant to N.C.G.S. 159-28(c), the Board of Commissioners (the “Board”)
may approve an invoice that has been disapproved by the finance officer so long as there is an
appropriation in the associated budget or project ordinance and there is an unencumbered
balance that is more than the amount to be paid under the disapproved invoice; and
WHEREAS, there is a greater amount unencumbered left in the appropriation for legal
services than the amount of the invoice for work performed by the Firm; and
WHEREAS, the Board desires to approve the invoice to allow the Firm to be paid for
work that was satisfactorily performed pursuant to direction from Union County.
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Union
County, North Carolina as follows:
(1)
The Board hereby approves the invoices from, and associated payments to,
Parker Poe Adams & Bernstein LLP which cause the total payments to exceed the
original $100,000 authorization by the amount of $9,936.39 + $10,826.00, totaling
$20,762.39. These invoices include payment for work performed through September 12,
2017.

1
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(2)
The Board is approving payment of these invoices for the following
reasons: (i) the Firm performed the work associated with the invoices under the belief it
was properly authorized to perform the work through authorization from Union County;
(ii) staff acted in good faith in authorizing the Firm to perform the work; and (iii) there
were sufficient funds in the budget ordinance to pay for the work performed.
(3)
The Chairman shall sign the certificate on the check or draft given in
payment of the invoice.
(4)

This resolution shall take effect immediately upon its passage.

Adopted the 6th day of November, 2017.
Attest:
__________________________
Lynn G. West, Clerk

______________________________
Frank Aikmus, Chairman
Union County Board of Commission

________________ moved the passage of the foregoing resolution, which was included
on the Consent Agenda, and the resolution was passed as follows:
AYES: [Commissioners voting in the affirmative]

NAYS: [Commissioners voting in the negative]

I hereby verify that the foregoing resolution was duly adopted at a meeting of the Union
County Board of Commissioners duly called and held on November 6, 2017, and that a quorum
was present and acting throughout such meeting.
Dated this ____ day of ____________, 2017.

[SEAL]

________________________________
Lynn G. West
Clerk to the Board of Commissioners
Union County, North Carolina

2
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Minutes - 17.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
TITLE

Clerk to the Board

Minutes for Approval
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Lynn G. West, Clerk to the Board of
704-283-3853
Commissioners
ACTION REQUESTED:
Approve minutes as submitted.
BACKGROUND
Background: Minutes for approval on the Consent Agenda have been included in the agenda
package.
FINANCIAL IMPACT
Financial Impact: N/A
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Information Only - 18.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
Tax Administration
TITLE
Tax Collector's Departmental Report for September 2017
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Vann Harrell
704-283-3591
ACTION REQUESTED:
None - Information Only
BACKGROUND
Background: This report reflects the totals of all tax transactions within the Tax Collector's office
for the month of September 2017 as required by NCGS 105-350(7).
FINANCIAL IMPACT
Financial Impact: None
ATTACHMENTS:
Description

Type

Cover Letter

Cover Memo

Monthly Collection Report

Backup Material
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Revenue Division
500 N. Main St.
Suite 119
Monroe, NC 28112
T. 704.283.3848
www.unioncountync.gov

MEMORANDUM

TO:

Board of County Commissioners
Cindy Coto, County Manager
Lynn West, Clerk to the Board

FROM:

Vann Harrell
Tax Administrator

DATE:

October 11, 2017

SUBJECT:

Departmental Monthly Report

The Tax Collector’s monthly/year to date collections report for the month ending September 30,
2017 is attached for your information and review.
Should you desire additional information, I will provide that at your request.
Attachment
VH/PH
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SEPTEMBER 2017
PERCENTAGE FOR REGULAR AND MOTOR VEHICLE

SEPTEMBER 30, 2017 REGULAR TAX
BEGINNING CHARGE
TAX CHARGE
PUBLIC UTILITIES
DISCOVERIES
NON DISCOVERIES
ABATEMENTS
TOTAL CHARGE
BEGINNING COLLECTIONS
COLLECTIONS
TOTAL COLLECTIONS
BALANCE OUTSTANDING
PERCENTAGE OF REGULAR
SEPTEMBER 30, 2017 MOTOR VEHICLE
BEGINNING CHARGE
M/V BILLING
DISCOVERIES
NON-DISCOVERIES
ABATEMENTS
TOTAL CHARGE
BEGINNING COLLECTIONS
COLLECTIONS
TOTAL COLLECTIONS
BALANCE OUTSTANDING
PERCENTAGE OF MOTOR VEHICLE
OVERALL CHARGED
OVERALL COLLECTED
OVERALL PERCENTAGE

2017
182,847,729.27

2016
176,721,213.49

2015
174,174,828.65

2014
179,357,303.53

83,112.65
56,444.38
(102,930.58)
182,884,355.72
12,199,659.36
8,906,182.34
21,105,841.70
161,778,514.02

78.10
(6,581.68)
176,714,709.91
176,057,307.59
64,641.51
176,121,949.10
592,760.81

(916.78)
174,173,911.87
173,892,493.47
6,927.97
173,899,421.44
274,490.43

(532.49)
179,356,771.04
179,077,611.89
3,619.19
179,081,231.08
275,539.96

11.54%

99.66%

99.84%

99.85%

2,659.30

1,705.05

8,769.58

2,659.30
2,659.30

1,705.05
1,705.05

8,769.58
8,676.88

2,659.30
100.00%

1,705.05
100.00%

8,676.88
92.70
98.94%

176,717,369.21
176,124,608.40
99.66%

174,175,616.92
173,901,126.49
99.84%

179,365,540.62
179,089,907.96
99.85%

107.04

107.04
107.04
107.04
100.00%
182,884,462.76
21,105,948.74

1
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SEPTEMBER 2017
PERCENTAGE FOR REGULAR AND MOTOR VEHICLE

SEPTEMBER 30, 2017 REGULAR TAX
BEGINNING CHARGE
TAX CHARGE
PUBLIC UTILITIES
DISCOVERIES
NON DISCOVERIES
ABATEMENTS
TOTAL CHARGE
BEGINNING COLLECTIONS
COLLECTIONS
TOTAL COLLECTIONS
BALANCE OUTSTANDING
PERCENTAGE OF REGULAR

2013
152,754,208.11

2012
150,372,697.67

2011
150,316,266.58

2010
149,371,903.67

(261.84)
152,753,946.27
152,543,551.23
2,664.02
152,546,215.25
207,731.02

(299.50)
150,372,398.17
150,200,757.57
1,303.91
150,202,061.48
170,336.69

(301.79)
150,315,964.79
150,152,867.35
1,339.08
150,154,206.43
161,758.36

(382.31)
149,371,521.36
149,163,090.05
1,224.11
149,164,314.16
207,207.20

99.86%

99.89%

99.89%

99.86%

152,753,946.27
152,546,215.25
99.86%

150,372,398.17
150,202,061.48
99.89%

150,315,964.79
150,154,206.43
99.89%

149,371,521.36
149,164,314.16
99.86%

SEPTEMBER 30, 2017 MOTOR VEHICLE
BEGINNING CHARGE
M/V BILLING
DISCOVERIES
NON-DISCOVERIES
ABATEMENTS
TOTAL CHARGE
BEGINNING COLLECTIONS
COLLECTIONS
TOTAL COLLECTIONS
BALANCE OUTSTANDING
PERCENTAGE OF MOTOR VEHICLE
OVERALL CHARGED
OVERALL COLLECTED
OVERALL PERCENTAGE

2
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SEPTEMBER 2017
PERCENTAGE FOR REGULAR AND MOTOR VEHICLE

SEPTEMBER 30, 2017 REGULAR TAX
BEGINNING CHARGE
TAX CHARGE
PUBLIC UTILITIES
DISCOVERIES
NON DISCOVERIES
ABATEMENTS
TOTAL CHARGE
BEGINNING COLLECTIONS
COLLECTIONS
TOTAL COLLECTIONS
BALANCE OUTSTANDING
PERCENTAGE OF REGULAR

2009
147,075,557.70

2008
143,514,416.13

115.65
(353.52)
147,075,319.83
146,798,509.76
1,846.77
146,800,356.53
274,963.30

(89.06)
143,514,327.07
143,239,775.65
1,666.82
143,241,442.47
272,884.60

99.81%

99.81%

147,075,319.83
146,800,356.53
99.81%

143,514,327.07
143,241,442.47
99.81%

SEPTEMBER 30, 2017 MOTOR VEHICLE
BEGINNING CHARGE
M/V BILLING
DISCOVERIES
NON-DISCOVERIES
ABATEMENTS
TOTAL CHARGE
BEGINNING COLLECTIONS
COLLECTIONS
TOTAL COLLECTIONS
BALANCE OUTSTANDING
PERCENTAGE OF MOTOR VEHICLE
OVERALL CHARGED
OVERALL COLLECTED
OVERALL PERCENTAGE

3
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Information Only - 19.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017

Budget Transfer Reporting
PUBLIC HEARING:
No
INFORMATION CONTACT
Jeffrey A. Yates, Executive Director of
Administrative Services/CFO
Information Only
ACTION REQUESTED:

DEPARTMENT:
TITLE

Finance

PRESENTATION:
No
TELEPHONE NUMBERS
704-283-3813

BACKGROUND
Background: Per Section XVIII of the adopted FY 2018 Operating and Capital Budget
Ordinance, management reports that the following budget adjustment was made by the County
Manager during October 2017.
CMBA 5: Allocate funding associated with the Library LSTA Grant.
FINANCIAL IMPACT
Financial Impact:
ATTACHMENTS:
Description
CMBA 5

Type
Backup Material
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BUDGET AMENDMENT
COUNTY MANAGER APPROVED
Community Services, Library
Services

BUDGET

October 03, 2017

DATE

2017-2018

FISCAL YEAR

INCREASE

DECREASE

Description

Description
General Fund

General Fund -Transportation
LSTA Grant

50 ,000

Operating Expenditures

Explanation :

Jeff Caton

REQUESTED BY

50 ,000

Allocation of funding associated with the Library LSTA Grant that was applied for in February 2017, and
received in July of 2017
To be approved as provided in Section XXII of the FY 2018 Operating and Capital Budget Ordinance.

~0-l.\

DATE

-n

APPROVED BY

FOR POSTING PURPOSES ONLY

Amount

Account

105611 00-5260-1802

OCT 5 2017

Printing and Office
Supplies

Total
Prepared By
Posted By
Date

50 ,000

50 ,000

cc

CREDIT
Code

Account

104611 00-4368-1802

tJr

~~.,~ l)f)~r

r::

50 ,000

GranULSTA

Total

Number

50,000

5
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GRANT AGREEMENT
LSTA 2017-2018 EZ Grant
Application # 5309
This is an agreement by and betWeen UNION COUNTY PUBLIC LIBRARY, hereinafter referred to as
''the Library," and the State ·Library of North Carolina, Department of Natural and Cultural Resources,
hereinafter referred to as the "State Library."
Institution and/or Library Name:

UNION COUNTY PUBLIC LIDRARY

Mailing address:

316 East Windsor St.

City, State, ZIP:

Monroe, NC 28112

Project manager name/title:

Nina Meadows

Project manager telephone:

704"283-8 I 84

Project manager email:

nmeadows@unioncountync.gov

DUNS number:

079051637

Federal Employer Identification Number:

56-6000345-G

Indirect cost rate for this award:

0%

Library fiscal year ending date:

June 30

Federal Award Identification Information required by 2 CFR 200.331
Federal Award ID number: LS-00-17-0034-17
Federal Award Date: January 18,2017
Grant Award Period Start and End Date: July 1, 2017-June 30, 2018
Amount of Federal Funds Obligated by this Action: $50,000.00
Federal Award Project Description as required by FFATA: LSTA State Grants
Contact information for awarding official: Raye Oldham, Federal Programs Consultant, State Library of
North Carolina, 4640 Mail Service Center, Raleigh, NC, 27699-4600,919-807-7423,
raye.oldham@ncdcr.gov.
CFDA Name I Number: LSTA State Grants I 45.310
This award is not R&D.
The State Library has agreed to fund this grant with federal Library Services and Technology Act (LSTA)
funds to be disbursed through North Carolina Accounting System accounting fund 46011495410145.

IN CONSIDERATION OF RECEMNG THE ABOVE REFERENCED GRANT FUNDING,
THE LIDRARY ~REBY AGREES TO:
1. Accept and administer an LSTA grant from the State Library in the amount of $50,000.00 for
costs associated with the project represented in the Library's grant application, grant award
letter, and any amendments thereto.
2. Abide by all Grant Provisions as certified in this document and the grant application; including any
certifications submitted with this grant agreement such as Children's Internet Protection Act (CIPA)
Compliance and Certification Regarding Debarment and Suspension; Lobbying; Federal Debt Status;
Nondiscrimination.

2017-2018 LSTA Grant Agreement

page 1 of5
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Block Grant to serve as the 531 0 match. The 531 0 program is a 50% I
50% cost split. The grant will be for two funding years.
Year 1: $36,000 + $36,000 (HCCBG)=$72,000
Year 2: $36,000 + $36,000 (HCCBG)=$72,000
ACTION REQUESTED:

Authorize submission of grant application and authorize the County
Manager to approve all documents in connection with the grant
application, pending legal review.
15. Participation Agreement
Approved
The proposed Group formed by this agreement represent entities that
discharge treated wastewater or storm water into the Lower Catav.tba
River, south of Lake Wylie, who are interested in jointly participating in the
regulatory proceeding, proposed by South Carolina DHEC, affecting the
water quality in the Lower Catav.tba River, including development of
proposed nutrient disposal limits and efforts related to the implementation
of these limits.
The Group's overarching goal is to protect the designated uses within the
Lower Catav.tba River through regulatory decisions and actions which are
affordable, cost effective, and supported by sound science. To that end
the Group has agreed to coordinate its efforts in accordance with this
Participation Agreement.

$6382
ACTION REQUESTED:

Authorize the Manager to approve the Participation Agreement in the
Lower Catav.tba River Dischargers Group, pending legal review
16. LSTA EZ Grant Application for STEAM Lab Approved
The Union County Public Library just completed a space needs
assessment at the Main Library. Part of that process involved surveying
the community via focus groups and an online survey to solicit feedback
on the Library and its services. One of the needs that was discovered
was for people to have more access to a technology training lab. As a
result, the Union County Public Library wishes to apply for a $50,000
Library Services and Technology Act grant from the State Library to create
a Science, Technology, Engineering, Arts and Math (STEAM) Lab at the
Main Library in Monroe. The initial focus of our STEAM Lab will be on
virtual and augmented reality along with audio/visual creation software and
hardware. We plan on purchasing virtual reality headsets and computers
along with a green screen and video equipment for the creation and
editing of videos. We will provide classes to educate our patrons on
these technologies on a monthly basis, but we also want our patrons to
use our STEAM Lab on their own. This will not only improve our patrons'
general knowledge and technology literacy skills, but will also allow the
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Union County Public Library to offer technologies as a teaming resource
that will blend the traditional and the extraordinary learning experience
ultimately serving as a valuable catalyst for exploration in STEAM.
The grant requires a 25% match or a $12,500 contribution.
ACTION REQUESTED:

Authorize the County Manager to sign the LSTA EZ grant application for
2017-2018.
17. Budget Transfers Reporting Received rep ort
Per Section XVIII of the adopted FY 2016 Operating and Capital Budget
Ordinance, management reports that the following budget adjustment was
made by the County Manager during July 2016.
- CMBA 7: Transfer General Fund, Water & Wastewater Fund, and
Solid Waste Fund Non-Departmental merit funds to the
departments/divisions receiving the merit distribution. Total amount
distributed from Non-Departmental accounts for wages and benefits:
$1,776,547.
- CMBA 8: Distribute General Fund Non-Departmental compensation
& classification study funds to the County Manager's Office program
budget for the compensation & classification study. The amount
transferred was $89,245.
Note: CMBAS was not used. CMBA6 was not used, but did become
Budget Amendment # 5 and was approved by the BOCC on October 17,
2016.

As noted on the budget transfers.
ACTION REQUESTED:

Receive report.
18. Authorization for County Manager to Call Public Hearing

Ap proved

The Clerk to the Board has received a petition, forwarded by NCDOT
from the Providence Downs Subdivision Homeowners Association (the ·
"HOA"), petitioning the Board to request abandonment of the roads within
the subdivision that are in unincorporated Union County pursuant to G.S. §
136-63. It is staff's understanding that the HOA issued a similar petition
to the Village of Marvin concerning the portions of roads in the subdivision
that are within Marvin's jurisdiction. If the North Carolina Board of
Transportation abandons the roads , the effect of these petitions would be
to eliminate state-maintained roads within the Providence Downs
Subdivision. Pursuant to G.S. § 136-63, the Board may request
abandonment of any road in the secondary system when the best interest
of the people of the county will be served thereby.
Most petitions the County receives for road abandonment involve only a
single road , or a portion of a road, infrequently traveled. In these cases,
all abutting property owners have signed the petition for abandonment.
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Old Business - 20.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
TITLE

Clerk to the Board

911 Center Update
PUBLIC HEARING:
No
PRESENTATION:
Yes
INFORMATION CONTACT
TELEPHONE NUMBERS
Curtis Teague, Executive Director of
704-292-2514
Emergency Services
ACTION REQUESTED:
Receive Presentation
BACKGROUND
Background: The Emergency Services Director will provide an update on the 911 Center plan of
action outlined during the County Manager's presentation of August 21, 2017.
FINANCIAL IMPACT
Financial Impact: None
ATTACHMENTS:
Description
911 Quarterly Update Presentation

Type
Backup Material
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911Quarterly Update
Curtis Teague
October 16, 2017
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Overview

•
•
•
•
•
•

44 FT telecommunicator positions, 5 PT telecommunicators
positions, Operations Manager and Division Director
Consolidated Communications Center, only 911 public safety
answering point in the County
Services all law enforcement, EMS, and Fire Departments in
Union County
Support also provided to Union County Public Schools
New Employees receive 300 hours of classroom training
Assigned to an in-house CTO (Certified Training Officer) for an
additional 336 hours of training: Investigations/Assessments

(Primary focus of on original PDP)
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Issues, Plan of Action and Timelines

Communication
Radio Communications Council
• Advisory Council relating to performance of the radio system and
recommendations for modifications
• The RCC met on September 13th
• The next RCC meeting will be November 1st
• Policy recommendations provided to the Manager for submission to
the Board of Commissioners for consideration
Dispatch Steering Committee
• Senior Management Advisory Group to meet quarterly and review
Dispatch Review Committee recommendations on service
improvement and make recommendations to Emergency
Communications Division Director
• Membership to include EMS, Law Enforcement, and Fire
•

•

The DSC met on September 13th (As a result of this meeting, procedures were
discussed and implemented that were recommended in the past
DRC meetings.)
The next DSC meeting will be November 1st
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Issues, Plan of Action and Timelines

Dispatch Review Committee
•

Reports to Dispatch Steering Committee

•

Middle-management working group that meets monthly.
• reviews internal protocol use and compliance
• quality assurance
• implements continuing education to address any issues identified

•

Composition includes: C-COM Supervisors, Trainers, Radio personnel,
Telecommunicator representative, Law Enforcement, Fire, and EMS

•

Meeting dates and minutes will be posted on county website

•

Meetings held on 6/7, 7/11, 8/10, 9/13 and scheduled for 11/1 and 12/14

•

Currently developing schedule for meetings for next 12 months
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Issues, Plan of Action and Timelines
Consistency
•
•

•

•
•

•
•
•

Operational Procedure Manual
•
Implemented: Completed and Updated as procedures change
Bi-weekly updates developed and provided to all leadership staff relating to individual QA (Quality
Assurance) as well as Squad (Shift)
•
Implemented: This process is reinforcing ways to improve service
Bi-weekly newsletter providing Quality Assurance tips as well as providing information where
inconsistency between shifts is determined
•
Implemented: 5 Newsletters have been produced at this point
Supervisor handbook being developed to ensure each shift is using the same means/methods
•
September 20: Completed
Hold monthly Certified Training Officer meetings to ensure training of telecommunicators is
consistent among the trainers
•
September 20: 2 CTO meetings have been held and 12 more are scheduled
Realign personnel assigned to four shifts to balance staffing
• September 20: Initial moves made on September 20th with final moves November 6th
Reinforce culture grounded in ethics, performance and accountability
• Ongoing: Process is ongoing
Install ASAP program to reduce time spent by call takers receiving automatic alarm notifications and
reduce call handling time
• November 30: Completed September 21st

Page 177 of 188

Issues, Plan of Action and Timelines

Other Topics
• Cabarrus Backup Center is connected to Union County. Scheduling two 12
hour shifts to test center.
•

On August 31st, 2- 12 hour shifts operated at the Cabarrus County Center to
evaluate our abilities. This process was successful with only minor issues found
and corrected.

• Automated Voice Dispatching for EMS and Fire
• Motorola is scheduling the project and we are awaiting timeline
• Center Expansion: Consultant selected and in contract negotiations
•

Contract received from Architect and under legal review

• Demand Monitoring System for EMS

• January 31
• Remove dispatch duties from shift supervisors
• In concert with 911 center expansion
• Staffing Plan Update to include additional law enforcement dispatcher and
EMS dispatcher to work in tandem with Monroe Fire and VFD’s
• In concert with center expansion
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Issues, Plan of Action and Timelines
• Channel utilization study
• System operates at 20% of capacity, when utilization reaches 40 to
50% a study is appropriate. A request was made to Motorola Solutions
on October 13th for a study of the utilization of the system including the
use of GPS for Sheriff’s Office portable radios and EMS mobile radios.
• Viper System needs to be evaluated
• Initial working group meeting held on August 15 consisting of
stakeholders and Emergency Services staff. A second meeting was
held on September 7th during which Charlotte Radio and NCSHP
(Viper) made presentations followed by a question/answer session with
Motorola Solutions. Findings were discussed in the RCC and the RCC
will be updated November 1st during their meeting.
• Safety issue at scene EMS and/or Fire unit need to stage until scene is
secure
• Completed: Protocol and terminology changed which addressed
concern
• Safety issues should be passed along verbally as well as in CAD notes
• Topic referred to Dispatch Review Committee in which Law
Enforcement, EMS and Fire will develop a solution: This was
addressed in the last DSC meeting.
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Issues, Plan of Action and Timelines

•

•

Of the 44 Full Time telecommunicator
positions, there are currently 37 current
positions filled and 2 additional scheduled to
begin training on November 13th. (The
remaining 5 positions will be filled prior to the
communications center being expanded to
allow training.)
The 911 Division Director position has been
filled and will begin on November 13th.

37Primary focus of on original
PDP)
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Additional Meetings with Stakeholders

•

UCSO: The Operations Manager has attended the command
staff meetings with the Sheriff’s Office to promote
communications consistency (8/8, 9/19 and scheduled for
11/17)

•

Selection process for new 911 Division Director included panel members
from Union County Sheriff’s Office, Monroe Police Department, County
Fire Chief’s Association, Monroe Fire Department and Union EMS

•

Fire Chief’s Association September Meeting
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Questions
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New Business - 21.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
Clerk to the Board
TITLE
Consideration of Economic Development Incentive Grant Award - ATI Specialty Materials (Project
TiP)
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Chris Platé, Executive Director of Economic
(704) 282-5780
Development
Approve a "Step 3" Economic Development Incentive Grant for ATI
Specialty Materials (Project TiP) and authorize the County Manager
to approve an Incentive Grant Agreement for ATI Specialty
ACTION REQUESTED:
Materials in the amount not to exceed $302,500 paid over a fiveyear period beginning in FY 2021, pending legal review.
BACKGROUND
Background: ATI Specialty Materials (Project TiP) is requesting an Economic Development
Incentive Grant in support of an expansion of its facility in Union County. The “STEP 3” Economic
Development Incentive Grant (Grant Factor of 2.75%) is in an amount not to exceed $302,500
over a five-year period beginning in FY 2021.
The company, ATI Specialty Materials, is considering an expansion with a potential value totaling
$11,000,000. The project would include investment in a new building and new manufacturing
equipment at its Bakers South facility on AeroPointe Parkway in Monroe.
Based on the anticipated capital investment, it is proposed that the Board award a “STEP 3”
Economic Development Incentive Grant in an amount not to exceed $302,500 paid over a fiveyear period. Payment of this grant as a “STEP 3” incentive grant is a variance to the Board’s
Grant Program, which is allowed pursuant to Grant Program Guidelines. The value of the
incentive grant will be based upon appraised value each year as appraised by the Union County
Tax Administration office. This grant is based on the company’s projected total investment of
$11,000,000 in equipment, machinery and a building expansion over the grant period, but not less
than $2,000,000. Based on its projected investment in Union County, the current tax rate and
assuming a consistent assessed value with no depreciation, the company will pay estimated ad
valorem taxes on the new taxable investment in the amount of $429,550 over the grant period.
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Actual tax revenue to the County will be based on the assessed value of the investment each year
by the Union County Tax Administration Office and will vary each year depending upon the
depreciation schedule and timing of the investments. This grant is also based upon the
company’s hiring of at least 5-10 full-time employees associated with the investment.
The economic development staff has reviewed the details of this project and conducted a costbenefit analysis that shows the total project has a 1.83 to 1.0 ratio over the first 5 years (grant
period) of the project and achieving a 3.91to 1.0 ratio over the life of the project.

FINANCIAL IMPACT
Financial Impact: The project, if brought to Union County, would have an economic development
incentive grant not to exceed a total of $302,500 but could generate approximately $429,550 over
the (5) five-year grant period. Actual tax revenue to the County will be based on the assessed
value of the investment each year by the Union County Tax Administration Office and will vary each
year depending upon the depreciation schedule and timing of the investments. The cost-benefit
analysis demonstrates that the project will have a 1.83 to 1.0 ratio over the first 5 years of the
project and achieves a 3.91 to 1.0 ratio over the life of the project.

Page 184 of 188

New Business - 22.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017 DEPARTMENT:
Clerk to the Board
TITLE
Consideration of Economic Development Incentive Grant Award - Fisher Textiles (Project Canvas)
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Chris Platé, Executive Director of Economic
(704) 282-5780
Development
Approve a "Step 1" Economic Development Incentive Grant
for Fisher Textiles (Project Canvas) and authorize the County
Manager to approve an Incentive Grant Agreement for Fisher
ACTION REQUESTED:
Textiles in the amount not to exceed $90,000 paid over a five-year
period beginning in FY 2020, pending legal review.
BACKGROUND
Background: Fisher Textiles (Project Canvas) is requesting an Economic Development Incentive
Grant in support of an expansion of its facility in Union County. The “STEP 1” Economic
Development Incentive Grant (Grant Factor of 2.00%) is in an amount not to exceed $90,000 over
a five-year period beginning in FY 2020.
The company, Fisher Textiles, is considering an expansion with a potential value totaling
$4,500,000. The project would include investment in a new building and process equipment at its
Indian Trail facility.
Based on the anticipated capital investment, it is proposed that the Board award a “STEP 1”
Economic Development Incentive Grant in an amount not to exceed $90,000 paid over a five-year
period. The value of the incentive grant will be based upon appraised value each year as
appraised by the Union County Tax Administration office. This grant is based on the company’s
projected total investment of $4,500,000 in a building expansion and process equipment over the
grant period, but not less than $2,000,000. Based on its projected investment in Union County,
the current tax rate and assuming a consistent assessed value with no depreciation, the company
will pay estimated ad valorem taxes on the new taxable investment in the amount of $175,725
over the grant period. Actual tax revenue to the County will be based on the assessed value of
the investment each year by the Union County Tax Administration Office and will vary each year
depending upon the depreciation schedule and timing of the investments. This grant is also
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based upon the company’s hiring of at least 5-10 full-time employees associated with the
investment.
The economic development staff has reviewed the details of this project and conducted a costbenefit analysis that shows the total project has a 2.10 to 1.0 ratio over the first 5 years (grant
period) of the project and achieving a 5.44 to 1.0 ratio over the life of the project.

FINANCIAL IMPACT
Financial Impact: The project, if brought to Union County, would have an economic development
incentive grant not to exceed a total of $90,000 but could generate approximately $175,725 over
the (5) five-year grant period. Actual tax revenue to the County will be based on the assessed
value of the investment each year by the Union County Tax Administration Office and will vary each
year depending upon the depreciation schedule and timing of the investments. The cost-benefit
analysis demonstrates that the project will have a 2.10 to 1.0 ratio over the first 5 years of the
project and achieves a 5.44 to 1.0 ratio over the life of the project.
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New Business - 23.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017

DEPARTMENT:
TITLE

County Manager

Employee Survey
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Cynthia A. Coto
704-292-2625
Action Requested: Direct staff to conduct an Employee Survey to
ACTION REQUESTED:
be completed by June 30, 2018.
BACKGROUND
Background: Commissioner Richard Helms requested that this item be placed on the agenda.
Staff comments: Funding for the survey was not included in the adopted FY 2018 Operating and
Capital Budget. The process to select the consultant, contract, conduct the survey and complete
the reporting could possibly stretch beyond the proposed deadline. Staff will bring a timeline to
the Board once a consultant is selected to ensure everyone is in agreement.

FINANCIAL IMPACT
Financial Impact: Unknown
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New Business - 24.

UNION COUNTY
BOARD OF COMMISSIONERS
AGENDA ITEM
REQUEST:
MEETING DATE:

11/6/2017

DEPARTMENT:
TITLE

County Manager

Website
PUBLIC HEARING:
No
PRESENTATION:
No
INFORMATION CONTACT
TELEPHONE NUMBERS
Cynthia A. Coto
704-292-2625
Direct staff to enhance the County website for ease of use.
ACTION REQUESTED:
BACKGROUND
Background: Commissioner Helms requested that this item be added to the agenda.
Staff Comments: Union County does not have the specific in-house expertise to ensure this is
done in a manner that meets the desire of the Board. A consultant may need to be selected who
specializes in this area.

FINANCIAL IMPACT
Financial Impact: Unknown
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